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CWB - FEHD Whilfield Depot Reprovisioning Works
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Removal completed sheet piling at stage 1 Zone G 5c 08-0B-11A | 24-08-11 A

50050 Prepare and review ELS design and method statement for “revised 164 30-07-11 A 23-08-11 A
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Pumpi; waler to around +0.8mpd and remova shoring af (8715 - 55 taoeii

Feinstallati G084

S S “té"“‘it‘“ s
i 3 b 4 3 ‘SR 23 P, Xﬂ Iyiyiats
5 ﬁiiﬂg SEEERE ﬁs i"‘mmg}gnn L i HEH i A G ﬁi
Parpare of method satement and IGE certmcaie for pre—drmlng
near TC19 at (SP24 - SP27)
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Fumping Tesl &t stage 1 (L-sharp) Ay A
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of dewatering system #f stage 2 e GB-10-14 61011
Pumping Test at stage 2 08-01-12 12-01-12
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&0080 Excavation to -2.2mpd at Bay 2 & protect grouted soil underneath Pilec o S 14-16-11
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HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Pile for Layby TBC)

Activity D Activity Name Onginal | Start Finish Total
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[ Mar Apr May [ Jun
ndate 20 0 B - Central Interchange (2012-0 Revised DWP R 3 3 3 3 3 ‘ 3 3 3 3 ‘ 3 ‘ 3
PR AR i i i i i i i i : i :
Design 3 3 3 3 3 3 3 3 3 3 3
‘ Cost Saving Design (Contractor's Alternative Design) | | | ; ;
14232 BP - Pre-bored H Pile Design for Elevated Layby 71 | 21-Feb-13A 18Mar-13A S — | | | | |
Engineer Approval (Redesign based on Re-loading ' ' ' ! ' ! ! ' ' ' ! ' ! ' ! '
‘ Temporary Works Design : : : : : : : :
‘ Bridge / Viaduct Temporary Works 3 3 3 3 3 3 3 3
3690  Bridge/Viaduct- Scaffolding Design Engineer Review ~ 28 | 16-Jun-12A | 12-Mar-13 A [ | | | | |
& Comment . . . . . : : : : :
3692  Bridge/Viaduct - Revise & Resubmit Scaffolding 14 | 13Mar-13A  02-Apr-13 322 : : B S : 3 3 3 3
Design 3 3 3 3 ‘ 3 3 3 3 3
3694 Bridge/Viaduct - Engineer Review & Approve 28 03-Apr-13 30-Apr-13 322 i ! - . —] : :
Scaffolding Design 3 3 : 3 I I : 3 3 3 I : I 3 3 3
‘ ELS - CWB CRII Portion (CH1685 - CH1704) | | | | | | | | § § 1 § | | § §
1696 | ELS-ELS CRIll Portion Design Engineer Review & |~ 28 | 13-Nov-12A | 06-Mar-13 A —— | | | | |
Approve ‘ ‘ 3 3 3 3 3 3 3 3 3 3
‘ ELS - Retaining Wall
‘ 1169 ELS - ELS Retaining Wall VI Portion Prepare Design 40 20-Mar-13 28-Apr-13 481 : - I,
1170 ELS - ELS Retaining Wall VI Portion Prepare Method 15 29-Apr-13 13-May-13
Statement
1171 ELS - ELS Retaining Wall VI Portion ICE Check & 15 14-May-13  28May-13 3
Endorse '
1173 ELS - ELS Retaining Wall VI Portion Engineer 28 29-May-13 25-Jun-13 '
Review & Approve Design |
‘ Procurement, Shop Drawing, Manufacture & Delivery :
‘ Excavation & Lateral Support
1172 ELS - Wailing & Shoring Material Sourcing, 30 27-May-13 25-Jun-13 481
Procurement and Delivery (Retaining Wall)
‘ Overhead Ventilation Duct
‘ 1627  OHVD - Manufacture Precast Panels (~450#) 92 | 04Nov-12A  29-Mar-13 54 i i i _ E— |
‘ 1628 | OHVD - Manufacture Precast Panels (~600#) 120 | 30-Mar-13 = 27-Juk13 158 ‘ ‘ ‘ ‘ ‘
‘ Bored Piling : : i : : : : i : : i i i i : :
‘ 1774 BP - Initial Mobilisation & Procurement (Pre-bored H =~ 54 = 19-Feb-13A  08-May-13 663 ; : | |

@ Current Milestone
B | evel of Effort

A /\ Baseline Milestone

= Critical Remaining Work
[="1 RemainingWork

————= Project Baseline

=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 30 (Mar 2013)

THREE MONTH ROLLING

Project ID: U030

Baseline: DCP4-4

Layout: Update Three Month Rolling U029
Page 1 of 7

Date Revision [Checked [Approv...
21-Mar-13 |U030 EC RW
21-Feb-13 U029 EC RW




Data Date: 20-Mar-13

TASK filters: 3 Months, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ [ Mar Apr May [ Jun
‘ Post-tensioning : ‘ 3 : : 3
‘ 3835 PT - Initial Mobilisation & Procurement 45 20-Feb-13 A 02-May-13 319 1
1137 PT - Prepare & Submit Post-tensioning Method 15 | 21-Mar-13 | 04-Apr-13 319 | =E—
Statement . . . . . : : : :
1141 PT - Post-tensioning Method Statement Engineer 28 05-Apr-13  02-May-13 319 ! ! ! ! ! — N N — ! : : : : :
Review & Approval 1 1 1 1 1 1 i i i i i
‘ Bridge Bearings | | | | | | | | | | | | | | | |
‘ 3845  BEAR - Procure & Fabricate Bridge Bearings 30  15Nov-12A  08May-13 324 I — e e L P P
1142 BEAR - Prepare & Submit Bearing & Plinth Method 28 | 20Mar-13 | 16-Apr-13 443 : -]
Statement 3 3 3 3 3 3 3 3 3 3
1143 BEAR-Bearing & Plinth Method Statement Engineer 28 | 17-Apr-13 | 14-May-13 443 P ‘ —
Review & Approval . . . . . . . : : : : :
‘ 3846  BEAR - Delivery of Bearings 7 09-May-13 = 15-May-13 324 : : : : ; ; ; — 3 3 3 3
‘ Establishment, Mobilisation & Advanced Works | | | | |
‘ Instrumentation and Monitoring ' ' ' ' '
‘ 3012 INS - Portion VI Install Instrumentation 54 | 13-Nov-12A  19-Mar-13 A P : : ! ! :
‘ 1402 | INS - Portion VI Initial Reading 30  04Mar-13A  19-Apr-13 430 1 |

SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB

CWB Tunnel - CH1704 to CH1825

CWB Tunnel Internal Works

| .

‘ 1720 1704-1825 - Prepare CJ (substantial completed) 40 | 21-Dec-12A  08-Mar-13 A - - | | ! ! ! ! ! ! ! !

‘ CWB Tunnel - CH1685 to CH1704

‘ CWB Tunnel Structure ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |

‘ 1721 1685-1704 - Excavate to 2nd Layer (East) 8 06-Feb-13A = 22-Mar-13 60_:

‘ 1719 | 1685-1704 - Erect 2nd Layer Strut (East) 8 23-Mar-13 | 05-Apr-13 | | | |

‘ 1722 1685-1704 - Excavate to 3rd Layer (East) 5 06-Apr-13 11-Apr-13 :

‘ 1723 1685-1704 - Erect 3rd Layer Strut (East) 10 12-Apr-13 | 23-Apr-13 : : : :

‘ 1724 | 1685-1704 - Excavate to Formation Layer (East) 5 24-Apr-13 | 29-Apr-13 ;

‘ 1726 \}vﬁgg—r:;co)gﬁ—ng?gzt;u%)cwB Tunnel Base Slab & 23 30-Apr-13 28-May-13 60 : : : : 3 : : y " ]

@ Current Milestone  [ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) L | m | ted Projegt IF): U030 Date Revision [Checked [Approv...

Emm—— |yl of Effort =" RemainingWork Baseline: DCP4-4 21-Mar-13 (U030 EC RW
A A Baseline Milestone E=———=1 Project Baseine Pro gramme ) P date 30 (M ar 20 13) Layout: Update Three Month Rolling U029 21-Feb-13 |U029 EC RW
B i o THREE MONTH ROLLING Page 2017




Data Date: 20-Mar-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
[ Mar [ Apr [ May | Jun
1727 1685-1704 - Construct CW B Tunnel Center Wall 18 29-May-13 19-Jun-13 60 . . [ y .
(Bay 12) 3 : : 3 3 3 3
SECTION 3B - ALL TUNNEL WORKS IN PORTION IIIC | | | | | |
CWB Tunnel - CH1825 to CH2600 : 3 3 3 3 3
‘ CWB Tunnel Internal Works | | | | | : : : : |
‘ 1744 1825-2600 - Prepare CJ Ch2300 - 2000 40 | 03Nov-12A | 17-Apr-13 42 : — | | |
‘ 1746 1825-2600 - Prepare CJ Ch2000 - 1825 24 08Jan-13A  09May-13 4 EE— e L P P
‘ 1392 1825-2600 - Erect Precast Slab & Stitching & 100 15Jun-13 | 12-Oct-13 2 C——

Construct Kicker Ch2300 - 2000

CWB Tunnel - CH1480 to CH1580

CWB Tunnel Structure

1585
1526
1702
1698
1747

1523

1748
1762
1699
1524
1527
1580
1725

1754

‘ 1690

1480-1580 - Construct Vent Build Basement Bearing
Wall

1480-1580 - Construct Vent Build Basement Outer
Wall (1535)

1480-1580 - Construct Vent Build Tunnel Base Slab
including Waterproofing (Bay 5)

1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 6)

1480-1580 - Erect Struct S3A & Remove the Soil
Berm

1480-1580 - Construct Vent Build Base Slab
including Waterproofing (Bay 1)

1480-1580 - Construct Vent Build Tunnel Base Slab
including Waterproofing (Bay 4)

1480-1580 - Dismantle of Basement Struts (Layer 3
&4)

1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 5)

1480-1580 - Construct Vent Build Tunnel OHVD &
Kickers (Bay 6)

1480-1580 - Construct Vent Build Basement Outer
Wall & Backfill (1480)

1480-1580 - Construct Vent Build Basement Internal
Wall

1480-1580 - Construct Vent Build Mezzanine Floor
Slab

1480-1580 - Construct Vent Build Tunnel Top Slab
(Bay 6)

1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 4)

32

20

23

20

40

18

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

30-Dec-12 A
16-Jan-13 A
22-Jan-13 A
14-Mar-13 A
20-Mar-13
02-Apr-13
02-Apr-13
03-Apr-13
08-Apr-13
08-Apr-13
15-Apr-13
15-Apr-13
15-Apr-13
29-Apr-13

03-May-13

04-May-13
28-Mar-13
06-Apr-13
08-Apr-13
28-Mar-13
13-Apr-13
02-May-13
27-Apr-13
27-Apr-13
29-Apr-13
11-May-13
02-May-13
08-May-13
18-Jun-13

24-May-13

@ Current Milestone

| evel of Effort =1 RemainingWork

A

/\ Baseline Milestone E=——3 Project Baseline

=l Actua Work

= Critical Remaining Work

Leighton Contractors (Asia) Limited [-oect!D: W00

Baseline: DCP4-4

Pro gramme ) P date 30 (M ar 20 13) Layout: Update Three Month Rol

THREE MONTH ROLLING Page 3of7

ling U029

Date Revision [Checked [Approv...
21-Mar-13 |U030 EC RW
21-Feb-13 U029 EC RW




Data Date: 20-Mar-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
e e vepass (& SN T .LEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
[ Mar [ Apr May [ Jun

1761 1480-1580 - Construct Vent Build Tunnel OHVD & 18 07-May-13 28-May-13 40 . . . . . . . . . ! ] . . .
Kickers (Bay 5) : : : : : : : : : : ' ' '

1590 1480-1580 - Construct Vent Build Tunnel Base Slab 18 09-May-13 30-May-13 14 : : : : : o0 - - - 1
(Bay 2) ; ; : : I I I I I I I I 3 ‘ 3

1592 1480-1580 - Construct Vent Build Tunnel Base Slab | 18 16-May-13  06-Jun-13 17 | | | ‘ ‘ ‘ ‘ ‘ | | R — : — |
(Bay 3) : : : : : : : : : : : : : : :

1760 1480-1580 - Construct Vent Build Tunnel OHVD & 18 25-May-13 | 15-Jun-13 64 ! ! ! ! ! ! : : : ! ! ! [ _ _ 1
Kickers (Bay 4 - Top Down Slab) 1 1 1 ] ] ] ‘ i i i i i

1752 1480-1580 - Construct Vent Build Tunnel Base Slab =~ 18 = 28May-13 | 18-Jun-13 14 | | 3 3 3 3 | | | P : -]
(Bay 1) 3 3 3 : : ‘ ‘ ‘ ‘ : : : 3 ‘ : ‘

1764 1480-1580 - Construct Vent Build Tunnel Top Slab 39 29-May-13 15-Jul-13 40 ! ! ! ! ! ! ! ! ! ! ! ! [
(Bay 5) 3 3 3 3 3 3 3 3 3 3 3 3

1755 1480-1580 - Construct Vent Build Tunnel Central 18 31-May-13 21-Jun-13 23 : : : : : : : : : : : : : L - - ]
Wall (Bay 2) 3 3 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ 3 3

1753 | 1480-1580 - Construct Vent Build Tunnel Central 18 07-Jun-13 | 28-Jun-13 17 | | | | | | | | ‘ | ——
Wall (Bay 3) . . . . . . . . . . . : :

1756 | 1480-1580 - Construct Vent Build Tunnel Central 18 19-Jun-13 | 10-Juk13 14 : : : : : : : : : s ; ; o ; ; [ —
Wall (Bay 1) ; ; ; ; ; ; : : 1 1 T

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

CWB Tunnel Structure

1734 1580-1646 - Construct CW B Tunnel Base Slab & 20 11-Jan-13 A 13-Apr-13 10 ' ' ' . . 1 | | | |
Waterproofing (Bay 7 & 8) : : : : : : : : : ; ; ; ; ; ; ;
‘ 1706 1580-1646 - Erect 2nd Layer Strut (East) 6 02-Feb-13A | 21-Mar-13 2 : : : : : : : 3 ‘ ‘ ‘ ‘
‘ 1709 1580-1646 - Erect 3rd and 4th Layer Strut (Bay 9) 15 | 22Mar-13 | 12-Apr-13 2 P = —
1737 | 1580-1646 - Construct CWB Tunnel Center Wall 18 06-Apr-13 | 26-Apr-13 10 3 ‘ ‘ ‘ 3 [ ] : 3
(Bay 7 &8) ‘ : ‘ : 3 3 ‘ ‘ ‘ 3 ‘ 3 ‘ ‘ ‘ ‘
1735 1580-1646 - Construct CW B Tunnel Base Slab & 20 13-Apr-13 | 07-May-13 2 . : . ; ; : — : : —l ! : : : : :
Waterproofing (Bay 9) 1 1 1 ‘ 1 1 1 1 1 1
1736 1580-1646 - Construct CWB Tunnel Base Slab & 18 | 20-Apr-13 | 11-May-13 7 ‘ ‘ ‘ ‘ | L ‘ iy | | | |
Waterproofing (Bay 10) : : : : ! ! : : : ‘ : : : : : : :
1740 1580-1646 - Construct CW B Tunnel OHVD & 18 27-Apr-13 | 20-May-13 10 : : : : ; ‘ ‘ 3 L : : ]
Kickers (Bay 7 &8) : : : : : : : : : : : :
1738 1580-1646 - Construct CW B Tunnel Center Wall 18 08-May-13 29-May-13 2 y ! - 1
(Bay9) : : : : :
1739 1580-1646 - Construct CWB Tunnel Center Wall 18 13May-13 | 03-Jun-13 7 3 3 3 N . L S T o —— T
(Bay 10) 3 3 3 3 : : 3 3 3 3 3 3 3 3 ‘
‘ 1743 1580-1646 - Construct CW B Tunnel Top Slab (Bay 7 21 21-May-13 14-Jun-13 10 : : : : : : [ : : : : . L — - 1
&38) | | | | | | | b b b b b b | | |
1741 | 1580-1646 - Construct CW B Tunnel OHVD & 18 | 30-May-13 | 20-Jun-13 2 | | | ‘ ‘ | | | Y : )
Kickers (Bay 9) ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
1742 1580-1646 - Construct CW B Tunnel OHVD & 18 04-Jun-13 | 25-Jun-13 7 : : : | | : : ; : . i ! ! 0
Kickers (Bay 10) 3 3 3 I I I I 3 I I 3 I ; ; ; ;
‘ CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet) 3 3 3 ‘ ‘ ‘ ‘ 3 ‘ : : : : : : :
@ Current Milestone  [ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) L | m | ted Project ID: U030 Date Revision [Checked [Approv...
BRSNS | cvel of Effort =1 RemainingWork Baseline: DCP4-4 21-Mar-13 [U030 EC RW
A A Baseline Milestone ===== Project Baseline PI‘O g ramme U p d a.te 30 (M ar 20 13) Layout: Update Three Month Rolling U029 21-Feb-13 |U029 EC RW
Actual Work Page 4 of 7
B ActalWo THREE MONTH ROLLING 9




Data Date: 20-Mar-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange) e LElGHTON

TASK filters: 3 Months, Not HL.

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
[ Mar [ Apr May [ Jun
‘ CWB Tunnel Structure ; ; ; ; ; ; ; ; ; ; ; ; ; ;
11480  1646-1685 - Demolish Existing Roof Slab at East & 10 12-Jan-13 A | 15-Mar-13 A _
West i ; ;
1644 1646-1685 - Excavate to S1B Layer East & West 12 22-Feb-13 A  06-Apr-13
(+4.5mPD)
‘ 11400 1646-1685 - Excavate to S1B Layer 12 20-Mar-13 06-Apr-13
‘ 11410 | 1646-1685 - Erect S1B/ S1C Layer Strut 15 26-Mar-13 16-Apr-13
‘ 11420 1646-1685 - Excavate to S1 Layer 9 17-Apr-13 26-Apr-13
‘ 11430 | 1646-1685 - Erect S1 Layer Strut 10 27-Apr-13 09-May-13
‘ 11440 1646-1685 - Excavate to S2 Layer 8 10-May-13 20-May-13
‘ 11450 1646-1685 - Erect S2 Layer Strut 9 21-May-13 30-May-13
‘ 11460 1646-1685 - Excavate to Formation Layer 9 31-May-13 10-Jun-13
‘ 11470 | Cast Blinding and Install Waterproofing 4 11-Jun-13 15-Jun-13
‘ 1161 1646-1685 - Construct CW B Tunnel Base Slab 20 17-Jun-13 10-Jul-13

SECTION 5 - ALL WORKS IN PORTION V & VA

CWB Trough B - CH1360 to CH1480

Trough Structure

Trough Phase 2b

|

|

‘ 1276 TRB - Construct Trough Slab - 2b 67 21-Nov-12 A 30-Apr-13

‘ 1279 TRB - Construct Wall - 2b North Wall Bottom 18 22-Mar-13 16-Apr-13

‘ 1286 TRB - Construct Wall - 2b South Wall Bottom 18 08-Apr-13 27-Apr-13

‘ 1278 TRB - Backfill & Removal of Struts - 2b North Wall 9 17-Apr-13 26-Apr-13

‘ 1280 TRB - Construct Wall - 2b North Wall Upper 18 27-Apr-13 20-May-13 34 [ : : : ]

‘ 1287 | TRB - Backfill & Removal of Struts - 2b South Wall 9 29-Apr-13 | 09-May-13 24 ,;I

‘ 1288 TRB - Construct Wall - 2b South Wall Upper 18 10-May-13 31-May-13 24 [ ‘ : 1

‘ 1281 LTJI;‘l)Be—rBackﬁll & Removal of Struts - 2b North Wall 9 21-May-13 30-May-13 34 |:|I_—,_|

‘ 1282 TRB - Construct 2b North Wall Parapet 18 31-May-13 21-Jun-13 34 ! ]

@ Current Milestone  [ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m |ted Projegt ID: U030 Date Revision [Checked [Approv...

Emm—— |yl of Effort =" RemainingWork Baseline: DCP4-4 21-Mar-13 (U030 EC RW
A A Baseline Milestone ===== Project Baseline PI‘O g ramme U p d a.te 30 (M ar 20 13) Layout: Update Three Month Rolling U029 21-Feb-13 |U029 EC RW
B ot THREE MONTH ROLLING Page s o7




Data Date: 20-Mar-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float 2013
_ [ Mar [ Apr May | Jun
1289 | TRB - Backfill & Removal of Struts - 2b South Wall 9 01-Jun-13 11-Jun-13 24 | |  — |
Upper 3 : 3 3
1290  TRB - Construct 2b South Wall Parapet 18 13-Jun-13 | 04-Ju-13 24 PR s—

SECTION 6 - ALL WORKS IN PORTION VI

Bridge B

‘ Bridge Structure
‘ 2175 BRB - Stage 1 Implement Localised TTA 12 10-Feb-13 A  01-Mar-13 A )
‘ 2180 BRB - Initial Mobilization and Set up 25 03-Mar-13 A 25-Mar-13 |
‘ 2182 BRB - Stage 1 Bridge Deck - Pier C1 to B5 50 08-Apr-13 06-Jun-13 258 . . 1
‘ 2185  BRB- Stage 2 Implement Localised TTA 12 07-Jun-13 | 21-Jun-13 258 :, |:I
‘ General Surface Works | | |
‘ Formation & Roadworks - Man Kwong Street West Bound
‘ 2520  MKSVIWB - Roadworks (Ch 155-305) 180 | 14-Sep-12A  25-Apr-13 728 1
‘ 1783  MKSVIWB - Implement Localise TTA (Ch 100 -200) = 0 26-Apr-13 728 *
‘ 1784 | MKSVIWB - U/G Drainage (340 - 340A) 54 26-Apr-13 | 02-Juk13 728 [
‘ Retaining Wall G (to be deleted)
‘ 2810 RWG - Divert Existing Utilities 43 20-Mar-13 14-May-13
‘ 2815  RWG- Install Sheet Piles 25 14-May-13 | 14-Jun-13 410 [ ]
‘ Bridge A
‘ Bridge Structure
‘ 2336 BRA - Loading Test 18 | 17-Feb-13A  09-Mar-13 A _
‘ 2354  BRA- Pre-bored H Piles (27 nos.) 88 | 10-Mar-13A  15-Jun-13 207 S C —— ' """""
‘ 2290 BRA - Pier A2 Pile Caps 36 17-Jun-13 29-Juk13 207 |:
‘ Elevated Layby at Rumsey Street Flyover East Bound
‘ Preliminaries
‘ 2460  RSFLB - Implement Localised TTA 12 | 05Dec-12A  23-Mar-13 522
@ Current Milestone  [ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) L | m | ted Projegt ID: U030 Date Revision [Checked [Approv...
Emm—— |yl of Effort =" RemainingWork Baseline: DCP4-4 21-Mar-13 (U030 EC RW
A A Baseline Milestone ===== Project Baseline PI‘O g ramme U p d a.te 30 (M ar 20 13) Layout: Update Three Month Rolling U029 21-Feb-13 |U029 EC RW
B e ok THREE MONTH ROLLING Page ol




Data Date: 20-Mar-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
e e vepass (& SN T .LEIGHTON

Activity ID Activity Name Original Start Finish Total
Durati... Float [ o [ = 2013 . [ -
_ ar pr ay un
‘ 2580 RSFLB - Site Clearance & Hoarding 12 20-Mar-13 06-Apr-13 522 ; e _v—' ; ' ' ' ' : : : : :
‘ 1113 RSFLB - Tree Transplantation 22 25-Mar-13 23-Apr-13 1109 = ' ]
‘ 1630 | RSFLB-Divert Any Utilities 26 27-Apr-13 | 30-May-13 522 3 C : : : ]
‘ Bridge Structure
‘ 2590 RSFLB - Pier E1/E2 Site Investigation with Report 60 22-Jan-13 A 27-Apr-13 522 ’ ’ ’ " : : : ]
‘ 2720 RSFLB - Pier E1/E2 Prebored H-Piles (2 nos.) 30 | 30-May-13 | 06Jur13 s22| T T P P P P S
! " - : : o j : Date Revision [Checked [Approv...
@ Curent Miestone =l Crtical Remairing Work Leighton Contractors (Asia) Limited [oect!D: U030 PP
B | eyl of Effort [C=="] RemainingWork Baseline: DCP4-4 21-Mar-13 (U030 EC RW
A A Baseline Milestone ===== Project Baseline PI‘O g ramme U p d a.te 30 (M ar 20 13) Layout: Update Three Month Rolling U029 21-Feb-13 |U029 EC RW
Page 7 of 7
B /ctual Work THREE MONTH ROLLING g




Data Date: 20-May-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity D TActivity Name Onginal | Start ™ Finish | Total Float
Durati... 2013
May Jun Jul [ Aug
pdate 20 0 B e a e ange (20 0 O0)Re ed DWP R4 : :
PR AR

Submissions & Approvals
Traffic

Temporary Traffic Management

1277 TTM - Submit TTA Stage 5 Scheme for Approval 24
1284 TTM - Engineer/ TMLG Review & Approve (TTA 12
Stage 5)
1100 TTM - Revise & Resubmit for (TTA Stage 5) 16
Design

Cost Saving Design (Contractor's Alternative Design)

1779 BP - Review Pre-bored H Pile Scheme Design for 28
Bridge A & Layby
1782 BP - Pre-bored H Pile Design for Bridge A & Layby 32
Approval
Temporary Works Design

Bridge / Viaduct Temporary Works

Design
3694 Bridge/Viaduct - Engineer Review & Approve 28

Scaffolding Design

14-Ju13 | 06-Aug-13
07-Aug-13 | 18-Aug-13

19-Aug-13 03-Sep-13

12-Nov-12 A 11-May-13 A

13-May-13A | 14-Jun-13 989 | ‘ :
17-May-13A | 29-May-13 113 | | | I S—
30-May-13  26-Jun-13 "3 : : D

ELS - CWB Man Yiu Street Portion & Tunnel Modification Works (CH1646 - CH1685) 3 3 : : :

1595 ELS - ELS CWB Man Yiu Street Portion Method 35
Statement Engineer Review & Approve (TBC)

ELS - Retaining Wall
1173 ELS - ELS Retaining Wall VI Portion Engineer 28
Review & Approve Design

Procurement, Shop Drawing, Manufacture & Delivery
Excavation & Lateral Support

1172 ELS - Wailing & Shoring Material Sourcing, 30
Procurement and Delivery (Retaining Wall)

Overhead Ventilation Duct

‘ 3692 Bridge/Viaduct - Revise & Resubmit Scaffolding 14
‘ 1628 OHVD - Manufacture Precast Panels (~600#) 159

20-Apr-13A | 30-May-13 20—

13May-13A | 18-Jun-13 488 : :
20-May-13 | 18-Jun-13 488| | | | | : ; ] ] ] |
03-Apr-13A | 18-Juk13 146 : : — ‘ ‘

@ Current Milestone  [ll=={llll Critical Remaining Work

| evel of Effort =1 RemainingWork
A /\ Baseline Milestone E=——3 Project Baseline
=l Actua Work

Leighton Contractors (Asia) Limited
Programme Update 32 (May 2013)
THREE MONTH ROLLING

Project ID: U032
Baseline: DCP4-4

Page 1 of 9

Layout: Update Three Month Rolling U032

Date Revision [Checked [Approv...
21-May-13|U032 EC RW
21-Apr-13 |U031 EC RW




Data Date: 20-May-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

JLLEIGHTON

Waterproofing (Bay 12)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
May [ Jun [ Jul | Aug

‘ 1629 OHVD - Manufacture Precast Panels (~260#) 56 19-Jul-13 12-Sep-13 176 ' ' ' . ; = . | —
‘ Post-tensioning
1137 PT - Prepare & Submit Post-tensioning Method 15 11-Apr-13A | 29-Apr-13 A I—
Statement . . . . . : : : :
1141 PT - Post-tensioning Method Statement Engineer 28 | 02-May-13A | 05-Jun-13 231 ! S — : : ! ! ! ! ; ; ; ;
Review & Approval 1 1 1 i i i
‘ Interfacing 3 3 3 3 ‘ 3 ‘ 3 ‘ : : ‘ ‘ ‘ : :
‘ Interfacing with Harbour-front Enhancement Project
3550  HFE - Prepare & Submit Interfacing Management 28 | 20May13 | 16-Jun-13 449] | : : i
Plan with HFE 3 3 3 3 3 3 3 3 3 3 3
‘ 3560  HFE - Review & Endorse Interfacing Management 28 | 17-un13 | 14-Juk13 449| | I ; ; i
Plan . . . . . . . . : : : : :
3570 HFE - Engineer Review & Approve Interfacing 28 15-Juk13 | 11-Aug-13 449 : : : : : : : 3 I : : : I 3
Management Plan 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SECTION 3A - ALL TUNNEL WORKS IN PORTION IIIB § § | ! | | ! | | | | | | | i i
CWB Tunnel - CH1685 to CH1704 i i i i : i i i i i i i i i i i
CWB Tunnel Structure § | | i 1 i ! ! ! i i i i i i i
1719 1685-1704 - Erect 2nd Layer Strut (East) 30 | 10-Apr-13A  30-May-13 ) —————
1722 | 1685-1704 - Excavate to 3rd Layer (East) 10 31-May-13 = 11-Jun-13 9l ! : —— 3 3 3 3 3 3
1723 1685-1704 - Erect 3rd Layer Strut (East) 15 | 13un13 | 29-Jun13 9l i P C————
1724 1685-1704 - Excavate to Formation Layer (East) 5 02-Jul-13 06-Jul-13 9 ; ; ; ; ;
1362 1685-1704 - Break Through into Existing CRIICWB =~ 26 08-Juk-13 06-Aug-13 9 ' ' ' ' ' I — -] 3 3
Tunnel ; ; ; ; ; i i j

1726 | 1685-1704 - Construct CWB Tunnel Base Slab & 23 | 07-Aug13 | 02-Sep-13 9ld | | | | | | | ] E—

SECTION 3B - ALL TUNNEL WORKS IN PORTION IIIC
CWB Tunnel - CH1825 to CH2600

CWB Tunnel Internal Works

1750 1825-2600 - Construct Roadside Barriers & 175
Roadside Services Duct
West Side
14234 | West Bay 6 Scaffolding Erection to Kicker Grouting 25
14235 | West Bay 7 Scaffolding Erection to Kicker Grouting 23

20-May-13 14-Dec-13 37

05-Apr-13 A | 20-Apr-13 A

13-Apr-13A | 27-Apr-13 A
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Data Date: 20-May-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013

_ May [ Jun [ Jul [ Aug
‘ 14236 | West Bay 8 Scaffolding Erection to Kicker Grouting 23 20-Apr-13 A | 07-May-13 A ! .
‘ 14237 West Bay 9 Scaffolding Erection to Kicker Grouting 23 29-Apr-13 A 18May-13 A :
‘ 14238 | WestBay 10 Scaffolding Erection to Kicker Grouting 23 07-May-13 A 25-May-13 64 —
‘ 14239 | WestBay 11 Scaffolding Erection to Kicker Grouting 23 20-May-13 15-Jun-13 64 ! ! 1 - 1 1 ' | | | | | |
‘ 14240  West Bay 12 Scaffolding Erection to Kicker Grouting =~ 23 = 28-May-13 | 24-Jun-13 66 | | L : : ] | | | | | |
‘ 14241 WestBay 13 Scaffolding Erection to Kicker Grouting | 23 05-Jun-13 | 03-Jur13 66 | | | P ‘ I | | | | |
‘ 14242 | West Bay 14 Scaffolding Erection to Kicker Grouting 23 17-Jun-13 13-Jul-13 64 ' 1
‘ 14243 | West Bay 15 Scaffolding Erection to Kicker Grouting =~ 23 25-Jun-13 22-Juk13 66 oL '
‘ 14244 | West Bay 16 Scaffolding Erection to Kicker Grouting 23 04-Juk13 30-Juk13 66 [ : : ]
‘ 14245 | WestBay 17 Scaffolding Erection to Kicker Grouting 23 15-Jul-13 09-Aug-13 64| : -
‘ 14246 | West Bay 18 Scaffolding Erection to Kicker Grouting 23 23-Jul-13 17-Aug-13 66
‘ 14247  West Bay 19 Scaffolding Erection to Kicker Grouting | 23 | 31-Juk13 | 26-Aug-13 66
‘ 14248 West Bay 20 Scaffolding Erection to Kicker Grouting 23 10-Aug-13 05-Sep-13 64 .
‘ 14249 West Bay 21 Scaffolding Erection to Kicker Grouting | 23 | 19-Aug-13 | 13-Sep-13 66| | ‘
‘ East Side
‘ 14264 | EastBay 1 to Bay 5 Scaffolding Erection to Kicker 96 | 26-Dec-12A  20-Apr-13 A | | | | | | |

Grouting ' ' ' ' ' '
‘ 14274 | EastBay 6 Scaffolding Erection to Kicker Grouting 30  06-Apr-13A | 30-Apr-13 A ! ! ! ! ! :
‘ 14284 | EastBay 7 Scaffolding Erection to Kicker Grouting 23 15-Apr-13 A | 14-May-13 A
‘ 14294 | East Bay 8 Scaffolding Erection to Kicker Grouting 23 20-Apr-13 A | 16-May-13 A | | | | | | |
‘ 14304 | EastBay 9 Scaffolding Erection to Kicker Grouting 23 02-May-13 A = 23-May-13
‘ 14314 | EastBay 10 Scaffolding Erection to Kicker Grouting | 23 = 20-May-13 | 15-Jun-13 F-74 I (s — S— T """"" """"" """"""""""""""""""""""""
‘ 14324 | EastBay 11 Scaffolding Erection to Kicker Grouting 23 28-May-13 24-Jun-13 57 [ : ]
‘ 14334 | EastBay 12 Scaffolding Erection to Kicker Grouting 23 05-Jun-13 03-Juk13 59 ! ‘ 1
‘ 14344 | EastBay 13 Scaffolding Erection to Kicker Grouting 23 17-Jun-13 13-Jul-13 57 ' ]
‘ 14354  East Bay 14 Scaffolding Erection to Kicker Grouting 23 25-Jun-13 22-Jul13 57 : : : : : : [ : : ' : : : :
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Data Date: 20-May-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ May [ Jun [ Jul [ Aug
‘ 14364 | EastBay 15 Scaffolding Erection to Kicker Grouting 23 04-Juk13 30-Juk13 59 . . L ] .
‘ 14374 EastBay 16 Scaffolding Erection to Kicker Grouting 23 15-Jul-13 09-Aug-13 57 1
‘ 14384 | EastBay 17 Scaffolding Erection to Kicker Grouting 23 23-Jul-13 17-Aug-13 57 [ ]
‘ 14394 | EastBay 18 Scaffolding Erection to Kicker Grouting 23 31-Juk13 26-Aug-13 59
‘ 14404 East Bay 19 Scaffolding Erection to Kicker Grouting 23 10-Aug-13 05-Sep-13 57
‘ 14414 | EastBay 20 Scaffolding Erection to Kicker Grouting 23 19-Aug-13 13-Sep-13 57

SECTION 4B - ALL TUNNEL WORKS IN PORTION IVC, IVD, IVE & IVF

CWB Tunnel - CH1480 to CH1580

CWB Tunnel Structure

Tunnel Structure

‘ Bay 1
1523 | 1480-1580 - Construct Vent Build Base Slab
including Waterproofing (Bay 1)
1524  1480-1580 - Construct Vent Build Basement Outer
Wall & Backfill (1480)
1527 | 1480-1580 - Construct Vent Build Basement Internal
Wall
1752 | 1480-1580 - Construct Vent Build Tunnel Base Slab
(Bay 1)
1756 | 1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 1)
1759 | 1480-1580 - Construct Vent Build Tunnel Top Slab
(Bay 1)
‘ Bay 2
1590 | 1480-1580 - Construct Vent Build Tunnel Base Slab
(Bay 2)
1755 | 1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 2)
1765 | 1480-1580 - Construct Vent Build Tunnel Top Slab
(Bay 1)
‘ Bay 3
1592 | 1480-1580 - Construct Vent Build Tunnel Base Slab
(Bay 3)
1753 | 1480-1580 - Construct Vent Build Tunnel Central
Wall (Bay 3)
14522  1480-1580 - Construct Vent Build Tunnel Top Slab
(Bay 2)

30

24

25

14-Apr-13A | 29-May-13 ‘ : ‘ ‘ ‘
30-May-13 | 28-Jun-13 22| | L
30-May-13  28-Jun-13 22 —
29-Jun-13  20-Juk13

22-Ju13 | 10-Aug-13

12-Aug-13 = 31-Aug-13

20-May-13 24-Jun-13 i
25-Jun-13  16-Juk13 ‘ ‘ ‘
14-Aug-13 10-Sep-13
11-May-13 A 30-May-13 36=§| _::I
31-May-13  26-Jun-13 36 L
13-Juk13 | 09-Aug-13 23
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Data Date: 20-May-13 HY/2009/18 Central - Wan Chai Bypass (Central Interchange
e s e SN T .LEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ May [ Jun [ Jul [ Aug
Bay 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3
1754 | 1480-1580 - Construct Vent Build Tunnel Central 25 | 19-Apr-13A | 11-Jun-13 23 3
Wall (Bay 4) I I I I I I I ‘ ‘ ‘ 3 3
1760 | 1480-1580 - Construct Vent Build Tunnel OHVD & 25 | 13-Jun13 | 12-Juk13 234 ‘ | | | | R m— ; — | |
Kickers (Bay 1), Top Down Slab (Bay 2) . . . . . . . . . . . :
Bay 5 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
1762 | 1480-1580 - Construct Vent Build Tunnel Central 35 | 18-Apr-13A | 13-May-13A ] | | | | | | | | | |
Wall (Bay 5) : : : : ; : : : : : : : : : 3 :
1761  1480-1580 - Construct Vent Build Tunnel OHVD & 18 | 14-May-13A  30-May-13 55| : v . : : : : : : : : : :
Kickers (Bay 2) 3 3 3 : : 3 3 3 : 3 3 3 3 3 3
1764  1480-1580 - Construct Vent Build Tunnel Top Slab 22 | 31-May-13 | 26-Jun-13 55| ! : : : - ] 1 1 : : : : :
(Bay 3 &4) 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3 3
Bay 6 i i i i i i i i i
1699 | 1480-1580 - Construct Vent Build Tunnel OHVD & 30 | 06-May-13A  17-May-13 A S — : : : 3 3 3 3 3
Kickers (Bay 3) : 3 3 3 ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3 3
1725 | 1480-1580 - Construct Vent Build Tunnel Top Slab 24 20-May-13 17-Jun-13 47| H H H ] H
(Bay 5) ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
1768 1480-1580 - Removal Scaffolding & Struts 45  18Jun13  09-Aug-13 47| | | | | | | b — — 3
1620 1480-1580 - Construct Roadside Barriers and 35 | 15Aug-13 | 25Sep-13 14| | S N e—

Service Ducts
Pump Room & Electrical Room

14542 Construct wall (BWO02 - up to vent build tunnel base 24 20-May-13 17-Jun-13
slab level)

14540 Construct base slab (Pump Pit) 12 18-Jun-13 02-Juk13
14544  Construct slab (Base of Pump Room) 12 03-Juk13 16-Jul-13
14548 Construct slab (Base of Electrical Room) 12 17-Jul-13 30-Juk13
14550  Curing & remove scaffolding 18 31-Juk13 20-Aug-13
14554  Construct wall (BWO02 upper portion) 12 31-Juk13 13-Aug-13
14556 | Construct Top slab (Ceiling of Electrical Room) 12 14-Aug-13 27-Aug-13

‘ CWB Tunnel Internal Works

SECTION 4A - ALL TUNNEL WORKS IN PORTION IVA, IVB, IVG & IVH

CWB Tunnel - CH1580 to CH1646

‘ CWB Tunnel Structure

‘ Bay 7

@ Current Milestone  [lll=={lll Critical Remaining Work Lel g htO n CO ntractors (AS | a) Ll m |ted g;o;;%?;é(;&fdr — I'Z\)Aate - Ug;;/ision Etéecked g\asrov...
| evel of Effort =] Remaining Work . - -May-
A A Baseline Milestone E=———=1 Project Baseine Prog ramme Upd ate 32 (M ay 2013) Layout: Update Three Month Rolling U032 21-Apr-13 |U03L EC RW
B e ok THREE MONTH ROLLING Pasesofe




Data Date: 20-May-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

TASK filters: 3 Months_1, Not HL.

JLLEIGHTON

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
May Jun [ Jul [ Aug
1740 1580-1646 - Construct CW B Tunnel OHVD & 25 07-Apr-13 A | 15-May-13 A . . . . . . .
Kickers (Bay 4) 3 3 3 3 3 3 3 3 3
‘ 1743 1580-1646 - Construct CW B Tunnel Top Slab (Bay 18 16-May-13 A 30-May-13 48| - : : :
‘ Bay 8 i i i i i i i i
14524 | 1580-1646 - Construct CW B Tunnel Base Slab & 20 | 22-Mar-13A  30-Apr-13A [— : : : : : : : : : I 3 3 3 3
Waterproofing (Bay 7 & 8) : 1 1 1 1 i i i i
14574 | 1580-1646 - Construct CW B Tunnel Center Wal 18 | 02May-13A 28May-13 37| | ‘ ‘ | | | | | | |
(Bay 7 &8) : 3 ] ] : : : : : : : 3 3 3 3
14523 | 1580-1646 - Construct CW B Tunnel OHVD & 25 28-May-13 = 22-Jun-13 37| : : : : : : : : : :
Kickers (Bay 5) 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ 14590 | 1580-1646 - Construct CWB Tunnel Top Slab (Bay 7 18 22-Jun-13 | 13-Juk13 30| ¢ 3 3 3 3 3 3 = : ] 3 3 3 3 3
) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| e N . N T I
‘ 1709  1580-1646 - Erect 3rd and 4th Layer Strut (Bay 9) 24 | 24Mar-13A  22-Apr-13 A - : : : 3 3 3 3 3 3 3 3 3 3 3
1735  1580-1646 - Construct CW B Tunnel Base Slab & 21 | 23-Apr-13A  14-May-13 A | I —— |
Waterproofing (Bay 9) i i
1738 | 1580-1646 - Construct CW B Tunnel Center Wall 21 | 15May-13A  28-May-13 a7 I I ‘ : : : : : : : : :
(Bay 9) 3 3 : : 3 3 3 3 3 3 3 3
1741 1580-1646 - Construct CW B Tunnel OHVD & 18 29-May-13 | 19-Jun-13 a4l : : : : : : : :
Kickers (Bay 6) 3 3 3 3 3 3 3 3 3 3
‘ 1329  1580-1646 - Construct CW B Tunnel Top Slab (Bay 8 18 08-Jul-13 27-Juk-13 30 ‘
) ! ! ! ! ! ! : : : : : : : : : :
L N . | | |
1736 1580-1646 - Construct CW B Tunnel Base Slab & 21 | 30-Apr-13A | 18May-13 A |
Waterproofing (Bay 10) .
1739 1580-1646 - Construct CW B Tunnel Center Wall 21 20-May-13 13-Jun-13 3|
(Bay 10) i i i
1742 1580-1646 - Construct CW B Tunnel OHVD & 18 14-Jun-13  05-Juk13 31 ‘ :
Kickers (Bay 7) | ] |
‘ 1745 1580-1646 - Construct CW B Tunnel Top Slab (Bay 18 06-Jul-13 26-Jul-13 31 |
‘ CWB Tunnel Internal Works
‘ 1769 1580-1646 - Removal of Scaffolding and Struts 45 03-Juk13 23-Aug-13 210  — : ]
1730 1580-1646 - Construct Roadside Barriers and 45 29-Ju13 | 18Sep-13 <Y e S e ————————
Service Ducts ' '
‘ CWB Tunnel - CH1646 to CH1685 (Man Yiu Steet)
‘ CWB Tunnel Structure : : : : : : : : : : : : :
‘ 11420 1646-1685 - Excavate to S1 Layer 9 06-Apr-13 A 20-Apr-13 A ! ! ! ! ! ! ! ! ! ! ! !
‘ 11430 | 1646-1685 - Erect S1 Layer Strut 22 17-Apr-13A | 08-May-13 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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TASK filters: 3 Months_1, Not HL.
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Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ May [ Jun [ Jul [ Aug
‘ 11440 1646-1685 - Excavate to S2 Layer 12 18-Apr-13A  24-May-13 8 - ' . ' ' . ' ' ' ' '
‘ 11450 1646-1685 - Erect S2 Layer Strut 20 25-May-13 18-Jun-13 8 ! 1
‘ 11460  1646-1685 - Excavate to Formation Layer 12 19Jun13 | 03-Juk13 8 | | ————— | | | | |
‘ 11470 | Cast Blinding and Install Waterproofing 4 04-Jul-13 08-Juk13 8| ! : — : : : : :
‘ 1161  1646-1685 - Construct CW B Tunnel Base Slab (Bay = 15 09-JuH13 | 25Juk13 8| | :
11) | | | | | | |
1650  1646-1685 - Construct CW B Tunnel Wall 1st Lift 10 26-Juk13 | 06-Aug-13 sl—— | i i i
(Bay 11) : 3 3 3 : 3 3
1651 1646-1685 - Remove S2 Strut and Construct CWB 15 07-Aug-13 | 23-Aug-13 8| | : : : : - -
Tunnel Central Wall
‘ Installation of I-beam (LB-01) ; 3 3 : : :
‘ 14582 | Erectworking platform 2 25-May-13 = 27-May-13 33 [ : : 3 3 3
‘ 14576  Holes driling for M32 bolts (around 270 nos.) 18 | 28May-13 | 18Jun-13 33 [ ]
14578 | Pre-fabrication (drill holes according to actual hole 12 19-Jun-13  03-Juk13 33l : i i i i
pattern on site) and hot dip galvanizing | | | : :
‘ 14580  delivery and installation 10 04-Juk-13 15-Jul-13 33 ! ! ! ! !
‘ 14584  Rebar fixing 6 16-Juk13 | 22-Juk13 33 ;
‘ 14586  Concreting 2 23-Jul-13 24-Juk13 33 : 0O : : 3 3
—— : :
: | |

CWB Tunnel - CH1580 to CH1646

Formation & Roadworks

SECTION 4 - REMAINING WORKS IN PORTION IVA, IVD, IVE & IVG

‘ 1850 1580-1646 - Extract Sheet Piles, Waterproofing & 15 18-Jul-13 03-Aug-13 30
Backfill
‘ 1920 1580-1646 - U/G Drainage & Ducts 18 05-Aug-13 24-Aug-13 30
SECTION 5 - ALL WORKS IN PORTION V & VA
CWB Trough B - CH1360to CH1480 [©T0p e
‘ Trough Structure
‘ Trough Phase 1
‘ 14570 | TRB - Temporary soil storage on Trough B 165 20-May-13 03-Dec-13 58
‘ Trough Phase 2b
i i ini 1 i 1 i j : Date Revision [Checked [Approv...
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Data Date: 20-May-13

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)
TASK filters: 3 Months_1, Not HL.

LEIGHTON

Activity ID Activity Name gsrg;:al Start Finish Total Float o
‘ 1279 TRB - Backfill & Removal of Struts - 2b North Wall 25 18-Apr-13A  18-May-13 A ’ ’ ’ l ; Jun} ; l ; 3JU| ; l AEUQ ;
‘ 1278 TRB - Construct Wall - 2b North Wall Bottom 18 20-May-13 08-Jun-13 24 ]
‘ 1286 TRB - Construct Wall - 2b South Wall Bottom 18 20-May-13 08-Jun-13 45 :., . . ]
‘ 1280  TRB - Construct Wall - 2b North Wall Upper 18 10-Jun-13 | 02-Juk13 24 ' ] I I
‘ 1287 TRB - Backfill & Removal of Struts - 2b South Wall 14 10-Jun-13 26-Jun-13 45 |== |—;|
‘ 1288 TRB - Construct Wall - 2b South Wall Upper 18 | 27-Jun13 | 18-Juk13 45 , | | , : — | |
‘ 14525 | Complete Tunnel Bay 1 -External Bearing Wall & 0 28-Jun-13 64 *
Backfilling : : : : : : : : :
‘ 14526 | TRB - Construct Trough Slab - 2b (1+467 to 1+480) 75 | 29Jun-13 | 26-Sep-13 53| | | | | | | | | | L
‘ 1281 | TRG -Backfl & Removal o St 26 North Wall | 44| 03013 | 22A0gr13 24 :, ' % % % % % % % ]
‘ 1269 TRB - Backfl & Removalof Srts -2b South Wall 9 190uk3 | 20-Juk13 45| | S B R m—
pper | | | | | | | | | | | | | | | |
‘ 1290  TRB - Construct 2b South Wall Parapet 18 30-Juk13 | 19-Aug-13 45 """"" N S S """"" """"" """"" ' """" """"" """"" ' """
SECTION 6 - ALL WORKS IN PORTION VI 1 1
Bridge B - e
‘ Bridge Structure 3 3 3 3 3 3 3 3 3
‘ 2180 BRB - Initial Mobilization and Set up 25 | 03-Mar-13A  24-May-13 199 —
‘ 2182 | BRB- Stage 1 Bridge Deck - Pier C1 to BS 70 | 25May-13 | 16-Aug-13 1 L 1 ———— — — S — — — — — — ' ””””
‘ 2185 BRB - Stage 2 Implement Localised TTA 12 17-Aug-13 30-Aug-13 199 |:| | | | |:
‘ 14530 BRB - Stage 1 Bridge Deck - Pier C1 to B5 curing(14 15 17-Aug-13 03-Sep-13 246 E:
days) & post tensioning (1 day) 3 3 : : : : : : : : : : : : : :
‘ General Surface Works | | | |
‘ Retaining Wall G (to be deleted)
‘ 2810  RWG - Divert Existing Utilities 43 | 20-May-13 | 10-Juk13 364 ””””””””””””””””””””””””” = —1 ””””” ””””
‘ 2815  RWG- Install Sheet Piles 25 10-Ju-13 | 08-Aug-13 364 — : ]
‘ 2820 RWG - Excavate & Lateral Support 50 24-Jul-13 21-Sep-13 364 ! ‘ ‘
| sridge A
| Bridge Snctue o ]
@ Current Milestone  [ll=={ll Critical Remaining Work L ei g htO n CO ntractors (AS | a) Ll m Ited g;o;;%?;é(;&fdr — I'Z\)Aate - Ug;;/ision Etéecked g\asrov...
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Data Date: 20-May-13

TASK filters: 3 Months_1, Not HL.

HY/2009/18 Central - Wan Chai Bypass (Central Interchange)

Activity ID Activity Name Original Start Finish Total Float
Durati... 2013
_ May Jun [ Jul [ Aug
‘ 2354 BRA - Pre-bored H Piles (27 nos.) 88 10-Mar-13 A | 22-Jun-13 75 .| ; : ; :
‘ 2290 BRA - Pier A2 Pile Caps 36 24-Jun-13  05-Aug-13 75 I u|
‘ 2340 BRA - Pier A1 Pile Caps 25 31-Juk13 | 28-Aug-13 75 -
‘ 1619 BRA- Backfill Pile Cap A2 6 06-Aug-13 | 12-Aug-13 118 L
‘ 2356 BRA - Abutment A Pile Cap 25 16-Aug-13 | 13-Sep-13 75 3
‘ Elevated Layby at Rumsey Street Flyover East Bound
‘ Preliminaries
‘ 2580  RSFLB - Site Clearance & Hoarding 12 22Mar-13A  01-Jun-13 778 | |
‘ 1113 RSFLB - Tree Transplantation 22 22-Mar-13 A 11-Jun-13 11060 | — : - ]
‘ 1630 RSFLB - Divert Any Utilities 26 03-Jun-13 04-Juk-13 778 ] 3
‘ Bridge Structure
‘ 2720 RSFLB - Pier E1/E2 Prebored H-Piles (2 nos.) 21 05-Jul-13 29-Juk-13 778 [ u] ,=
‘ 1101 RSFLB - Loading Test 28 30-Juk13  30-Aug-13 778 D
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Activity ID

AActivity Name

3MRP - Mar 2013 to Jun 2013
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

0220-1360 3 Tunnel Structures Materials - Submission

0220-1370 3 Tunnel Structures Materials - ER Review/Comment
0220-1380 3 Tunnel Structures Materials - Resubmission
0220-1390 3 Tunnel Structures Materials - ER Approval

0220-1400 3 Tunnel Structures Materials - Procurement & Delivery
0220-1500 Bridge Bearing - Procurement & Delivery (D8/D9/D10)

02.3 - Method Statement / Shop Drawings

0230-1290 2 MS Cut & Cover Tunnel ELS - ER Approval

0230-1360 3 MS Pre-cast Segment Launching by LG- Resubmission
0230-1370 3 MS Pre-cast Segment Launching by LG - ER Approval
0230-1375 31 MS Pre-cast Pier Segment Erection by Crane - Resubmission
0230-1378 31 MS Pre-cast Pier Segment Erection by Crane - ER Approval
0230-1490 4 MS Stressing Tendons - ER Approval

0230-1700 6 MS Temporary Bridge TA1 - Submission

0230-1710 6 MS Temporary Bridge TA1 - ER Review & Comment
0230-1720 6 MS Temporary Bridge TA1 - Resubmission

0230-1730 6 MS Temporary Bridge TA - ER Approval

0230-1330 7 MS Pre-casting Beam - ER Approval

0230-1860 8 MS Marine Pier Crosshead Construction - Submission
0230-1870 8 MS Marine Pier Crosshead Construction - ER Review & Comment
0230-1890 8 MS Marine Pier Crosshead Construction - ER Approval
0230-1500 8 MS Bridge Demolition - Submission

0230-1900 9 MS Marine Temp Pile Removal - Submission

0230-1910 9 MS Marine Temp Pile Removal - ER Review & Comment
0230-1920 9 MS Marine Temp Pile Removal - Resubmission

0230-1930 9 MS Marine Temp Pile Removal - ER Approval

02.4 - Contractor's Design and Build ltems

0240-1010 1 Temp Bridge "TA1" Design - Prep & Submit

0240-1020 1 Temp Bridge "TA1" Design - ER review and comment

0240-1030 1 Temp Bridge "TA1" Design - Resubmission

0240-1035 1 Temp Bridge "TA1" Design - ER Approval

0240-1040 1 Temp Bridge "TA" Design - Fabrication

0240-1041 2 Temp Bridge "TD" Design - Submission

0240-1042 2 Temp Bridge "TD" Design - ER review and comment

0240-1043 2 Temp Bridge "TD" Design - Resubmission

0240-1105 3 Int. Noise Enclosure Structural Design - Submission

0240-1110 3 Int. Noise Enclosure Structural Design - ER Review/Resubmission
0240-1126 4 Noise Barrier Design Structural Design - Submission

0240-1127 4 Noise Barrier Design Structural Design - ER Review/Resubmission
0240-1150 5 Perm. Noise Enclosure Structural Design - Submission

0240-1160 5 Perm. Noise Enclosure Structural Design - ER Review/Resubmission

12
28
28
21
60
36
28
36
42
48
42
48
42
48

19-Jul-12 A
14-Jan-13 A
28-Jan-13 A
15-Mar-13 A
24-Apr-13
24-Sep-12 A

07-Aug-12 A
21-Jan-13A
28-Feb-13 A
21-Jan-13 A
28-Feb-13 A
11-Feb-13 A
01-Apr-13
25-Apr-13
23-May-13
04-Jun-13
11-Feb-13 A
20-Feb-13 A
04-Mar-13 A
23-Mar-13
03-Jun-13*
20-Feb-13 A
11-Mar-13 A
01-Apr-13
07-Apr-13

16-Dec-11 A
01-Apr-13
29-Apr-13
27-May-13
08-Jun-13

01-Mar-13 A
25-Apr-13
23-May-13
20-Mar-13
01-May-13
20-Mar-13
01-May-13
20-Mar-13
01-May-13

Finish

March

25 01 [ 08 [ 15 [ 20 [ 29 [ 06 | 18 [ 20 | 27 [ 03 [ 10 [i7

26-Mar-13 Tunnel Structures Materials - Submission
02-Apr-13 _ Tunnel Structures Materials - ER Rewew/Comment
09-Apr-13 IS 00 | mmmmm Tunnel Structures Materi ai[é - Resubmission ””””””””””””””
23-Apr-13 I Tunnel $tructures Materials - ER Approval
22-Jun-13 1 : —
20-Feb-13A [ Bridge Bearing - Procurement & Dglivery (D8/D9/D‘§0) ! 1
28-Feb-13A | | IVIS Cut & Cover Tunnel|ELS - ’EF’{'Abbr’d\}é'l ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
27-Mar-13 MS: Pre cast Segment Launching by LG- Resubm|ssmn
24-Apr-13 : _ MS Pre -cast Segment Launching by LG - ER Approval
27-Feb-13A [ MS Pre-cast Pier Segmen| Erection by Crane Resubmission
08-Mar-13 A _ MS Pre-cast Rier Segment Erectlon by Crane - ER Approval
31-Mar-13 — ""MS Stressi ng Tendons - ER Approval ”””””””””””””””””””””””””””””””””””””””
24-Apr-13 | _ MS Temporary Bridge TA1 - Submission
22-May-13 _ MS Temporary Bridge TA1 - ER Rey
03-Jun-13 ‘ _ MS Temporary Brid|
01-Jul-13  ——
19-Mar-13 A [ M’S"’F”r’e’éé{s’ﬁrig’Beéirﬁ -ERApproval
22-Mar-13 MS Marme Pier Crosshead Construction - Subm|SS|on
22_Mar-13 MS Manne Pier Crosshead Construction - ER Revrew & Comment
03-Apr-13 — MS Marine Pier Crosshead Constrtfrction - ER Approval
30-Jun-13 | | —
09-Mar-13 A _ “MS Marine Tgmp Pile 'Fié'rh’d{/},ﬂ”’S’ljb'm]'s’s’l’dh ———————————————————————— e
31-Mar-13 _ MS Marine Temp Pile Removal - ER Review & Comment
06-Apr-13 _ MS Marine Temp Pile Removal Resubmission
18-Apr-13 s MS Marine Temp Pile Removal - ER Approval
31-Mar-13 —TempBrldge "TA1" Design - Prep &'Suﬁmli ”””””””””””””””””””””””””””””””””””””
28-Apr-13 | _ Temp Bridge "TA1" Design - ER review and comment
26-May-13 _ Temp Bridge "TA1" Design - F
16-Jun-13 _ T
06-Aug-13 ‘ E—
24-Apr-13 | — “Temp ’B’ridg’é’"’T’D“' Design - Submission | |
22-May-13 — Temp Brldge "TD" Design - ER revi
27-Jun-13 _
30-Apr-13 _ Int. Noise Enclosure Structural Design - Submlssmn
17-Jun-13 :—
30-Apr-13 | — " Noise Barrier Design Structural Design - ’Sljbmié’s]’dh ””””””””
17-Jun-13 ‘ e —
30-Apr-13 e Perm. Noise Enclosure Structural Desigh - Submission
17-Jun-13 | —

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone
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03 - PRELIMINARY WORKS
03.3 - Interface Works

Activity ID HY19 [Activity Name Rem Start Finish 2013

Print Dur [ March April [ May [ June

Seauenc 18 | 25 | 04 [ 11 | 18 [ 25 01 | 08 [ 15 [ 22 | 29 | 06 [ 13 [ 20 [ 27 [ 03 [ 10 [i7
0240-1270 6 Landscaping Design - Submission 90 01-Jun-13* 29-Aug-13 3 |
0240-1376 7 Cut & Cover Tunnel ELS Design - ER Review & Resubmission 0 14-Jun-12A | 19-Mar-13 A | ”””””””””””””””” Cut & 'C'd\'/ér"T'uh'riél"E'l.'S' Design - ER Review &'Fié's'ub'rhi's's'iéh ””””””””””””””””””””””””””””””””””””
0240-1377 7 Cut & Cover Tunnel ELS Design - ER Approval 15 27-Feb-13 A 03-Apr-13 _ Cut & Cover Tunnel ELS Design - ER Approval 3
0240-1050 8 Temp Bridge "TB" & "TC" Design - Prep & Submit 120 01-May-13*  28-Aug-13 | e
0240-1389 9 Segment Temp Stabilization System - Resubmission 0 20-Feb-13 A 19-Mar-13 A _ Segment Temp Stablllzatlon System - Resubmission | |
0240-1399 9 Segment Temp Stabilization System - ER Approval 12 04-Mar-13 A 31-Mar-13 _ Segment Temp Stabilization System - ER Approval
0240-1409 91 Segment Temp Pre-stress System - Resubmission 0 20-Feb-13 A 19-Mar-13A [ 77777777777777777777777777777 Sé’sjﬁiéﬁf"réhiﬁ7F’Ir'éﬁsrtrr§é§§§/§t’éﬁif”Riefsfllfbrﬁlfééiéﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””
0240-1419 91 Segment Temp Pre-stress System - ER Approval 12 10-Mar-13 A 31-Mar-13 | _ Segment Temp Pre-stress System - ER Approval
02.5 - Bridge Segment/Beam Off-site Precasting | ‘
0250-1700.01 BM Bridge Precast Beam Casting Bridge Beam F5-1 2 14-Jan-13 A 21-Mar-13 — Bridge F’recast Beam Casting Bridge Beam F5-1
0250-1700.02 BM Bridge Precast Beam Casting Bridge Beam F5-2 15 22-Mar-13 05-Apr-13 | — Bridge Precast Beam Casting Brldge Beam F5-2
0250-1700.03 BM Bridge Precast Beam Casting Bridge F4 Beam 1-1 15 06-Apr-13 20-Apr-13 | [ ] ﬁ’dgé’ljlf’éb’éfsffBé’airﬁ’Cééﬁhngﬁdgfé F4Beami-1 | ]
0250-1700.04 BM Bridge Precast Beam Casting Bridge F4 Beam 1-2 14 21-Apr-13 04-May-13 — Bridge Precast Beam Casting Brldge F4 Beam 1-2
0250-1700.005 BM Bridge Precast Beam Casting Bridge F4 Beam 2-1 14 05-May-13 18-May-13 D Bridge Precast Beam Casting Bridge F4
0250-1700.06 BM Bridge Precast Beam Casting Bridge F4 Beam 2-2 14 19-May-13 01-Jun-13 _ Bridge Precast Beam
0250-1700.07 BM Bridge Precast Beam Casting Bridge F4 Beam 3-1 14 02-Jun-13 15-Jun-13 3 D Bril
0250-1600.07 S1 Bridge D3 Pier D10 Precasting Segment (4-17) - Mould S1 0 15-Feb-13A | 18-Mar-13A = ””””””” ”””””””””””””””” H 'ridg'é'DS'Piér"Di'd'P'rééé's'tih'g'S'éghﬁ'éh't'('lﬁ)'"Mb'ul'd'S'1 ”””””””””””””””””””””””””””””””””””””””
0250-1600.09 S1 Bridge D3 Pier D11 Precasting Segment (4-17) - Mould S2 4 17-Jan-13 A 23-Mar-13 Bridge D3 Pier D11 Precasting Segment (4-17) - Mould S2
0250-1600.10 S1 Bridge F1 Pier F1A Precasting Segment (1-13) - Mould S1 28 17-Apr-13 14-May-13 | | _ Bridge F1 Pier F1A Precastmg Segment (1-13
0250-1600.11 S1 Bridge F2 Pier FO5 Precasting Segment (1-13) - Mould S1 28 15-May-13 11-Jun-13 — Bridge F
0250-1650.01 S2 Bridge D3 Pier D08 Precasting Segment (1-8) - Mould S2 0 04-Jan-13A = 22-Feb-13A B Brldge D3 Pier D08 Precasting gegment (1-8) - Mould S2 1
0250-1650.06 S2 Bridge F1 Pier F2A Precasting Segment (1-11) - Mould S1 28 18-Mar-13 A 16-Apr-13 | § ”””””””””””””” — """""""""""""""""""""""" B 'rid'g'é’F'i'P'u'e'r"F'Z’A'P'réc'é's't'uh'g'S’ég’rh’e’h’t’(1’1’1’)”’Méij|’d st
0250-1650.02 S2 Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2 16 24-Mar-13 08-Apr-13 _ Bridge D3 Pier D12 Precastmg Segment (1-4) - Mould S2 |
0250-1650.03 S2 Bridge F1 Pier D12 Precasting Segment (1-4) - Mould S2 16 09-Apr-13 24-Apr-13 [ Brldge F1 Pier D12 Precasting Segment (1-4) - Mould S2
0250-1650.04 S2 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 24 25-Apr-13 18-May-13 _ Bridge F1 Pier F03 Precasting Segment
0250-1650.05 S2 Bridge F2 Pier FO3 Precasting Segment (1-5) - Mould S2 20 19-May-13 07-Jun-13 — Bridge F2 Pie
0250-1650.16 S2 Bridge F2 Pier F0O5 Precasting Segment (1-6) - Mould S2 20 08-Jun-13 27-dun13 | ””””””””””””””””””””””””” o S
0250-1655.01 S3 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 7 02-Apr-13* 08-Apr-13 Emm Bridge F3 - FO5 Segment - éier Segment +1 (2 nos) - Mould T ‘
0250-1655.02 S3 Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T 12 09-Apr-13* 20-Apr-13 | s Bridge F3 - :F05 Segment - Remaining (4 nos) - MouldiT
0250-1655.03 S3 Bridge F3 - F06 Segment - Pier Segment + 2 (3 nos) - Mould T 10 21-Apr-13* 30-Apr-13 — Bridge F3 - FO6 Segment - Pier Segmenit +2 (3 nos) - Mould T
0250-1655.04 S3 Bridge F3 - FO6 Segment - Remaining (10 nos) - Mould T 30 01-May-13* 30-May-13 _ iBridge F3 - FO6 Segmen
0250-1655.014 S3 Bridge F3 - FO7 Segment - Pier Segment +2 (3 nos) - Mould T 10 31-May-13* 09-Jun-13 | ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” I Bridge F3 1
0250-1655.024 S3 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 30 10-Jun-13* 09-Jul-13 1 1 | ——
0250-1805 SS1 Segment Storage - Portal Gantry Assembly + T&C + RPE Cert 0 21-Jan-13A 19-Mar-13 A _ Segment Storaé;e - Portal Gantry Assembly + T&C + RPfE Cert
0250-1820 SS1 Segment Storage - Portal Gantry Foundation + Rail Stage 2 0 09-Mar-13 A 19-Mar-13 A | E—— Scgment Storage Portal Gantry Foundation + Rail Stage 2
0250-1830 SS1 Segment Storage - Portal Gantry Foundation + Rail Stage 3 6 13-Apr-13 19-Apr-13 | Emn Segment Storage Portal Gantry Foundation + Rail Stage 3
0250-1810 SS2 Segment Storage - Haul Road 0 02-Mar-13A | 08-Mar-13A | | — ”””””” Segment Sto ’aigé’"l’-l’aiu’lﬁdé'd """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0250-1840 SS3 Segment Unloading Derrick - Prebored H-pile (16 nos.) 0 17-Jan-13 A 14-Mar-13 A _ Segmgnt Unloading Dernck - Prebored H-pile (16 nos.)
0250-1850 SS3 Segment Unloading Derrick - Foundation Stage 1 3 15-Mar-13 A 22-Mar-13 | E—— Segment Unloadmg Derrick - Foundation Stage 1 !
0250-1860 SS3 Segment Unloading Derrick - Assembly + T&C + RPE Cert 18 23-Mar-13 16-Apr-13 _ Segment Unloadlng Derrick - Assembly + T&C + RPE Cert
0250-1870 SS3  Segment Unloading Derrick - Foundation Stage 2 9 10-Apr-13 19-Apr-13 | E—— Segment Unloadmg Derrick - Foundation Stage 2 |
0250-1880 SS3 Commence Segments Delivery to Site 0 20-Apr-13 | * ”Cﬁﬁihﬁéﬁéé’gégm’éh{g Deliveryto Site T

—
—
]
 —
]

* @ Milestone

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)
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05.1.1 - D-Wall Construction

‘ 0511-1076 S
‘ 0511-1077 S
0511-1078 S

05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)

D-wall Panel N49 Construction

D-wall Panel S50 Construction 0
D-wall Panel S51 Construction 1
D-wall Panel S52 Construction 15

05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction

12-Jan-13 A
23-Jan-13 A

01-Mar-13 A
22-Mar-13

~ 11-Mar-13A |

27-Feb-13 A
20-Mar-13
11-Apr-13

D-wall Pa

Activity ID HY19 [Activity Name Rem Start Finish 2013
Print Dur [ March April [ May [ June
Seauenc 18 | 25 | 04 [ 11 | 18 [ 25 01 [ 08 [ 15 [ 22 [ 29 | 06 [ 13 [ 20 | 27 [ 03 [ 10 [i7
0330-1100 Works at FEHD Permanent Depot (Stage 1) 36 02-Apr-13* 15-May-13 I —— N orks at FEHD Permanent Depot (Stage 1)
0330-1110 Submit to FEHD/ER Relocation Sequence & Programme 6 02-Apr-13 09-Apr-13 | oo Submit to FEHD/ER Relocatlon Sequence & Programme
0330-1120 Relocate FEHD to Permanent Depot at Portions IA & X 12 16-May-13 29May-13 | ¢+ [ F{ elocate FEHD to Permal

el N49 Construétion

D wall Panel S50 Construction

3_ D-wall Panel 851 Construction

_ D-wall Panel S52 Construchon

* @ Milestone

- 0521-1990.67  DO7A  D-wall South Panel S65 Construction 0  16Feb-13A  15Mar-13A | ‘ D-whll South Panel 865 Construction
0521-1990.72 D07B | D-wall South Panel S58 Construction 0 19-Dec-12A | 20-Feb-13A [ D-wall Sofuth Panel 58 Constructipn 3 :
0521-1990.73 D07B  D-wall South Panel S59 Construction 10 | 22-Feb-13A 02-Apr-13 — D-wall South Panel S59 Constructlon
0521-1990.74 DO7B  D-wall South Panel S60 Construction 24 04-Apr-13 03-May-13 _ D-wall South Panel S60 Constructlon
0521-2195 DZ14  Set-up 3rd and 4th Rebar Cage Bed at EVB 0 01-Feb-13A | 28-Feb-13A 3Se'f'U}D 3rd and 4th Rebar| Cage Bed at EVB
0521-2205 DZ14  Remove/Clear All Rebar Cage Bed at Tunnel Area 0 14-Feb-13A = 28-Feb-13A | | RenibVé?Cl’ééi’A’ll’ Rebar fage Bed at Tuh’né’l Area |
0521-2175 DZ14  Pump Test C&C Tunnel East Part 9 14-Feb-13A 30-Mar-13 3Pump Test C&C Tunnel East Part
05.2.2 - Barrette Construction | :
0522221050  DZ2  BamettePieBC48 . 0  28Jan-13A 22-Feb-13A [ Barette Pile BC48 1

0522-2210.81 DZz2 Barrette Pile BC51 0 20-Feb-13A | 16-Mar-13A ‘ Barfette Pile BC51 §
0522-2210.51 DZz2 Barrette Pile BC42 15 20-Mar-13 09-Apr-13 | _ """"""""""""""""" Barrette Pile BC42 |
0522-2210.82 Dz2 Barrette Pile BC52 15 26-Mar-13 15-Apr-13 _ Barrette Pile BCS2
0522-2210.84 DZ2  Barrette Pile BC41 15 10-Apr-13 26-Apr-13 E— Barrette Pile BC41
0522-2210.83 DZ2  Barrette Pile BC50 15 16-Apr-13 03-May-13 — Barrette Pile BC50
0522-2210.85 DZ2  Barrette Pile BC47 15 19-Apr-13 07-May-13 _ Barrette Pile BC47
0522-2210.87 DZz2 Barrette Pile BC40 15 27-Apr-13 15-May-13 | _ """""""""""""""" B’é’rféﬁ'é’Ff{lé’B’C’AO’ ”””””””””””””””
0522-2210.86 DZ2  Barrette Pile BC44 15 04-May-13 21-May-13 I Barrette P||e BC44
0522-2210.89 DZ2  Barrette Pile BC46 15 08-May-13 24-May-13 EEEE— Barrette Pile BC46
0522-2210.90 DZ2  Barrette Pile BC49 15 11-May-13 28-May-13 e Bafrrette Pile BC49
0522-2210.88 Dz2 Barrette Pile BC43 15 22-May-13 07-Jun-13 | _ Barrette Pile |
0522-2390.15 DZ6  Bulkhead BW2 13 | 08-Mar-13A 06-Apr-13 | ”””””” r """""""""""""""""" mmmmm BukheadBW2
0522-2390.20 DZ6 Bulkhead BW5 5 14-Feb-13 A 25-Mar-13 Bulkhead BWS5 :
0522-2390.30 DZ6  Bulkhead BW4 15 08-Apr-13 24-Apr-13 | | I Bulkhejad BW4
0522-2390.10 DZ6  Bulkhead BW3 10 29-Apr-13 10-May-13 — Bulkhead BW3
05.2.3 - ELS ‘
0524-2881.1 "~ Tunnel ELS - Phase 1 Zone1-Excaw ... 9 | 28Feb13A  30Mar13 | B I TU’rih’e’l’ELS”’Ph’aié’é 1 Zone 1 ’—’Ekb'é\'/”'§ """""""""""""""""""""""""""""""""""""""
0524-2881.2 Tunnel ELS - Phase 1 Zone 1 - LS + Preload 18 18-Mar-13 A 12-Apr-13 1 Tunnel ELS - Phase 1 Zone 1-LS + Preload
0524-2882.1 Tunnel ELS - Phase 1 Zone 2 - Excav 9 02-Apr-13 12-Apr-13 | o Tunnel ELS - Phase 1 Zone 2 - Excav
0524-2882.2 Tunnel ELS - Phase 1 Zone 2 - LS + Preload 12 10-Apr-13 23-Apr-13 | I Tunnel ELS - Phase 1 Zone 2 - LS + Preload
0524-2883.1 Tunnel ELS - Phase 1 Zone 3 - Excav 15 13-Apr-13 30-Apr-13 _ Tunnel ELS - Phase 1 Zone 3 - Excav
0524-2883.2 Tunnel ELS - Phase 1 Zone 3 - LS + Preload 18 20-Apr-13 f-May-13 | _TunnelELSPhase1Zone3LS+PreIoad """
0524-2884.1 Tunnel ELS - Phase 1 Zone 4 - Excav 9 02-May-13 11-May-13 3 e Tunnel ELS - Phase 1 Zope 4 - Excav

== Remaining Level of Effort Contract HY/2009/19 SMRP

= Actual Level of Effort

e e Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013) SMRP - Mar2013 to Jun 2013

EEEEN Critical Remaining Work Page 3 of 7




Activity ID HY19 [Activity Name Rem Start Finish 2013
Print Dur [ March April [ May June
Sequenc 18 | 25 | 04 [ 11 | 18 [ 25 01 | 08 [ 15 [ 22 | 29 | 06 [ 13 [ 20 [ 27 | 03 [ 10 [i7
0524-2884.2 Tunnel ELS - Phase 1 Zone 4 - LS + Preload 12 09-May-13 22-May-13 1 : ! o Tunnel ELS - Phase 1 Zone 4 - 1S
0524-2885.1 Tunnel ELS - Phase 1 Zone 5 - Excav 15 13-May-13 29-May-13 ] Tynnel ELS - Phase 1 Zo|
0524-2885.2 Tunnel ELS - Phase 1 Zone 5 - LS + Preload 15 20-May-13 05-Jun-13 E——— Tunnel ELS - PH
0524-2886 Tunnel ELS - Phase 1 Zone 6 - Excav + Blinding 12 30-May-13 1BJun13 | e I Tunn¢
0524-2887 Tunnel ELS - Phase 1 Zone 7 - Excav + Blinding 12 06-Jun-13 20-Jun-13 I
05.3 - Box Culvert T1 |
0530-3072 2 Bay 2 - Base Slab 0  20Feb-13A  05Mar-13A |EEEEEEEENENEN Bay 2 - Base Slab
0530-3073 2 Bay 2 - Wall & Roof 4 06-Mar-13 A 23-Mar-13 I  Bay 2 - Wall & Roof
0530-3074 2 Bay 2 - Backfilling + Reinstatement 12 25-Mar-13 10-Apr-13 | 1 — ”””””””””””””” B 59’2’"Béé’k’fil'lihg’lﬁél’rié’t’aitérﬁé’rit ””””””””””””””””””””””””””””””””””
0530-3076 2 Bay 1 - TTM Implementation + Clearance 12 11-Apr-13 24-Apr-13 ‘ 1 Bay1: TTM Implementation + Clearance
0530-3112 3 Bay 9-11 - Excavation 0 12-Dec-12 A 14-Mar-13 A — Bay 9111 - Excavation
0530-3114 3 Bay 9-11 - Precast Unit Erection 6 15-Mar-13 A 26-Mar-13 s Bay 9 11 - Precast Unit Erection
0530-3368 3 Bay 9 - Cast In-Situ 18 27-Mar-13 19-Apr-13 _ Bay 9 - Cast ln Situ
0530-3378 3 Bay 9 - Backfilling 12 20-Apr-13 04May-13 | _ ”””””””””””” Bay 9 - Backfiing
0530-3085 4 Bay 6-8 - Temporary Pre-bored H-pile 0 15-Feb-13A | 14-Mar-13A _ Bay 4-8 - Temporary Pre bored H-pile |
0530-3087 4 Bay 6-8 - Excavation 24 19-Mar-13 A 19-Apr-13 3 — Bay 6-8 - Excavatlon
0530-3090 4 Bay 6-8 - Base Slab 36 16-Apr-13 28-May-13 § _ Bay 6-8 - Base Slab
0530-3095 4 Bay 6-8 - Roof Slab 36 08-May-13 19-Jun-13 § —
06 - SECTION 3 OF THE WORKS §
06.1 - Westbound - Pier 29-34 § ‘ ‘ ‘
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 24 02-Apr-13* 30-Apr-13 § L | Pier 29 Pre-drilling at Portion VB (4 HOS)
0610-2115 Pier 29 Approve Founding Level 18 02-May-13 22-May-13 § § [ ] Pier 29 Approve Founding Level
0610-2120 Pier 29 Bored Piles (4 nos) 48 23-May-13 19-Jul-13 [
06.2-BoxCulvertU1 I e
0620-2460 Ut U1 Construct Bay 10 - Base Slab 0 28-Feb-13 A 19-Mar-13 A s U1 Construct Bay 10 - Base Slab
0620-2440 U1 U1 Backfill Bay 6 to 8 + Extract Sheetpiles 18 20-Mar-13 12-Apr-13 U1 Backfill Bay 6 to 8 + Extract Sheetpiles
0620-2465 Ul U1 Construct Bay 10 - Wall + Roof 6 20-Mar-13 26-Mar-13 Ut Construct Bay 10 - Wall + Roof
0620-2467 U1 U1 Construct Bay 5 - ELS 15 30-Jan-13 A 09-Apr-13 U1 Construct Bay 5 - ELS
0620-2540 U1 1500mm Drainage - Sheet Piling 9 11-Mar-13 A 30-Mar-13 | 1 e 1 1500mm Drainage - Sheet Piing- +
0620-2550 U1 1500mm Drainage - Excavation 15 02-Apr-13 19-Apr-13 § I 1500mm Dramage Excavation
0620-2468 U1 U1 Construct Bay 5 - Base Slab 7 10-Apr-13 17-Apr-13 U1 Construct Bay 5 - Base Slab
0620-2560 Ut 1500mm Drainage - Pile Laying + Manhole 15 13-Apr-13 30-Apr-13 _ 1500mm Drainage - Pile Laying + Manhole
0620-2469 Ut U1 Construct Bay 5 - Wall + Roof 9 18-Apr-13 27-Apr-13 I U1 Construct Bay 5 - Wall + Roof
0620-2445 U1 U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles 12 02-May-13 15-May-13 | A |:| """""""""""" U1 Backfill Bay ’5’4”1’50’0r’ﬁfﬁ’Dr’éfrié’g’é’¥Ei(ti
0620-2480 Utb U1 Bay 10 + 11 + 12 Sheetpiles + ELS 0 07-Nov-12A | 27-Feb-13A ﬂy 10 + 11 + 12 Sheptpiles + ELS |
0620-2520 Utb U1 Construct Bay 13 - Excavation 0 14-Feb-13A = 05-Mar-13A ] U1 Construct Bay 13 - Excavation
0620-2500 Utb U1 Construct Bay 11 - Base Slab 6 20-Mar-13 26-Mar-13 | J U1 Construct Bay 11 - Base Slab
0620-2530 Utb U1 Construct Bay 13 - Install Precast Unit 2 06-Mar-13 A 21-Mar-13 u1 Construct Bay 13 - Install Precast Unit
0620-2505 Utb U1 Construct Bay 11 - Wall + Roof 6 27-Mar-13 o4-Apr-13 | T """""’—’"""""""Ui’Cb’ris’ifué’t’Béy"1’1”-’Wé’ll’¥ﬁdé’f """""""""""""""""""""""""""""""""""""""
0620-2535 Utb U1 Construct Bay 12 - Cast In-situ 15 30-Mar-13 18-Apr-13 _ U1 Construct Bay 12 - Cast In-situ
0620-2510 Utb U1 Backfill Bays 11 + 12 + 13 9 02-Apr-13 12-Apr-13 . o U1 Backfill Bays 11 + 12 +13
0620-2380 Utb Divert and Abandon old U1 open channel at VB & IlI 2 29-Apr-13 30-Apr-13 I Divert and Abandon old U1 open channel atvB &Il
06.3 - Admin Building | | i
0630-3100 Predill for Adm Building (55 no) (4 set) 54 02-Apr-13* 05Jun13 | 1 - e —— P redrill for Adm
s Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Mar 2013 to Jun 2013
o e Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)
1 Remaining Work
BN Critical Remaining Work Page 4 of 7
* @ Milestone




Activity ID HY19 [Activity Name Rem Start Finish 2013
Print Dur [ March April [ May [ June
Sequenc 18 | 25 | 04 | 11 | 18 [ 25 01 | 08 | 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [i7
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 18 06-Jun-13 27-Jun-13 : : : : I
10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction
Pier FO3toF15 S ..
’WTWTWW F3 Pile Cap Shutter Cofferdam
‘ 1011-2155 FO3 F3 Pile Cap Construction 21 06-Apr-13 30-Apr-13 _ F3 Pile Cap Construction
‘ 1011-2160 Fo3 F3 Pier/Column Construction 12 02-May-13 15-May-13 _ F3 Pier/Column Constructlon
‘ 1011-2170 Fo3 F3 Crosshead Construction 12 16-May-13 29-May-13 I F3 Crosshead Constructid
‘ 1011-2975 Fo3 F3 Extract Temp Pile 6 30-May-13 05-Jun-13 — F3 Extract Temp
‘ 1011-2180 Fo4 F4 Pile Cap Shutter Cofferdam 18 06-Apr-13 26-Apr-13 I (4 Plle Cap Shutter Cofferdam
‘ 1011-2185 Fo4 F4 Pile Cap Construction 18 27-Apr-13 18-May-13 _ F4 Pile Cap Constructlon
‘ 1011-2190 Fo4 F4 Pier/Column Construction 12 20-May-13 01-Jun-13 _ F4 Pier/Column Consf
‘ 1011-2200 Fo4 F4 Crosshead Construction 18 03-Jun-13 24-Jun-13 e —
‘ 1011-2210 FO5 F5 Pile Cap Shutter Cofferdam 0 25-Feb-13 A 11-Mar-13 A _ F5 Pile Cgp Shutter Cofferdam
‘ 1011-2215 FO5 F5 Pile Cap Construction 9 12-Mar-13 A 30-Mar-13 N ‘F5 Pile Cap Construction |
‘ 1011-2220 F05 F5 Pier/Column Construction 12 02-Apr-13 16-Apr-13 e 5 Pier/Column Qonstructlon
‘ 1011-2230 Fo5 F5 Crosshead Construction 18 17-Apr-13 08-May-13 _ F5 Crosshead Construction
‘ 1011-2237 Fo5 Bearing intallation pier F5 6 09-May-13 15-May-13 mmmm Bearing intallation pler F5
‘ 1011-2020 Fo6 F6 Dismantle Piling Platform 12 20-Feb-13 A 04-Apr-13 _ F6 Dismantle Piling Platform
‘ 1011-2240 Fo6 F6 Pile Cap Shutter Cofferdam 18 06-Apr-13 26-Apr-13 ‘ ‘ D F6 Plle Cap Shutter Cofferdam
‘ 1011-2245 F06 F6 Pile Cap Construction 12 27-Apr-13 11-May-13 _ F6 Pile Cap Constructlon
‘ 1011-2250 Fo6 F6 Pier/Column Construction 12 13-May-13 25-May-13 I F6 Pler/Column Construction
‘ 1011-2260 F06 F6 Crosshead Construction 24 27-May-13 24-Jun-13 _
‘ 1011-2030 Fo7 F7 Dismantle Piling Platform 12 06-Apr-13 19-Apr-13 e Dlsmantle Piling Platform
‘ 1011-2270 Fo7 F7 Pile Cap Shutter Cofferdam 18 20-Apr-13 11-May-13 — F7 Pile Cap Shutter Cofferdam
‘ 1011-2275 Fo7 F7 Pile Cap Construction 12 13-May-13 25-May-13 e 7 Plle Cap Construction
‘ 1011-2280 Fo7 F7 Pier/Column Construction 12 27-May-13 08-Jun-13 | _ F7 Pier/Colu
‘ 1011-2300 Fos F8 Pile Cap Shutter Cofferdam 18 02-May-13 22-May-13 . e 8 Pile Cap Shutter Cofferdam
‘ 1011-2305 Fos F8 Pile Cap Construction 12 23-May-13 05-Jun-13 — F8 Pile Cap Con
‘ 1011-2310 Fos F8 Pier/Column Construction 12 06-Jun-13 20-Jun-13 | e
‘ 1011-2050 F09 Dismantle Piling Platform at Pier F9 12 20-Apr-13 04-May-13 _ Dismantle Piling Platform at Pier F9
‘ 1011-2060 F10 Dismantle Piling Platform at Pier F10 12 06-May-13 18-May-13 | o Dismantle Pllmg Platform at Pier F10
‘ 1011-1770.5 F11 Pier F11 Dolphin Socketed H-Pile P4 0 26-Jan-13A  20-Feb-13A | Pier F11 Dolphin Socketed H-Pile P} |
‘ 1011-1770.6 F11 Pier F11 Dolphin Socketed H-Pile P6 0 26-Jan-13 A 21-Feb-13A MW Pier F11| Dolphln Socketed H-Pile P6 |
‘ 1011-2070 Fi1 Dismantle Piling Platform at Pier F11 12 20-May-13 01-Jun-13 | _ Dismantle Piling Platf
‘ 1011-2350 F11 F11 Pile Cap Construction 18 10-Jun-13 02-Jul-13 | | I
‘ 1011-1822.3 Fi12 Pier F12 Dolphin Socketed H-Pile P3 0 04-Jan-13A | 04-Mar-13A : Pier F12 Dolphin Sdcketed H-Pile F’?
‘ 1011-1822.5 F12 Pier F12 Dolphin Socketed H-Pile P4 0 01-Feb-13A | 01-Mar-13A | Pier F12 Dolphin Sockefed H-Pile P4
‘ 1011-1822.6 Fi12 Pier F12 Dolphin Socketed H-Pile P6 0 01-Feb-13A | 27-Feb-13A Pler F12 Dolphin Socketgd H-Pile P6
‘ 1011-2075 F12 Dismantle Piling Platform at Pier F12 12 03-Jun-13 17-Jun-13 : —
‘ 1011-3055 ZB Existing IEC Bridge - Road Marking 0 28-Jan-13A | 03-Mar-13A Existing IEC Bridge {Road Marking
‘ 1011-3005 ZB Design of Temporary Parapet for IEC at Pier F8 to F14 24 15-Jan-13 A 19-Apr-13 ; Design of Temporary Parapet for IEC at Pier F8 to F14
‘ 1011-3035 ZB Submit MS for Construction of Temp Parapet at IEC Bridge 9 11-Feb-13 A 30-Mar-13 Submlt MS for Construction of Temp Parapet at IEC Bridge

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

3MRP
3MRP - Mar 2013 to Jun 2013
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Pier Construction

10.1.4 - Bridge E / Hing Fat Slip Road

Activity ID HY19 [Activity Name Rem Start Finish 2013
Print Dur [ March April [ May [ June
Sequenc 18 | 25 | 04 | 11 | 18 [ 25 01 [ 08 | 15 [ 22 | 29 [ 06 [ 138 [ 20 [ 27 [ 03 [ 10 [i7
‘ 1011-3045 ZB Approve MS for Construction of Temp Parapet at IEC Bridge 18 02-Apr-13 23-Apr-13 | | | e——— Approve MS for Construction of Temp Parapet at !EC Bridge
‘ 1011-3065 ZC Existing IEC Bridge F8-F14 - Install Temporary Road Lighting (Sunday Work) 33 10-Mar-13 A 21-Apr-13 : Existing |EC Bridge F8-F14 - Install Temporary Road!Lighting (Sunday Work)
‘ 1011-3075 ZC Existing IEC Bridge F8-F14 - Remove Existing Road Lighting (Sunday Work) 28 22-Apr-13 19-May-13 ‘ _ Existing IEC Brldge F8-F14 - Remove E
‘ 1011-3085 ZC Existing IEC Bridge F8-F14 - Temporary Parapet Erection (Sunday Works) 35 24-Apr-13 28-May-13 _ EX?STIHQ IEC Bridge F8-F14
‘ 1011-3095 ZC Existing IEC Bridge F8-F14 - Demolish Existing Parapet (Sunday Work) 35 29-May-13 02-Jul-13 ‘ _
’W FO1 F1A Pile Cap Construction 0 24-Jan-13 A m;— F1A Pile Cap Ponstruction
‘ 1011-2870 Fo1 F1A Pier/Column Construction 0 09-Mar-13A | 14-Mar-13A mmmm F1A Pler/Column Conﬁtruction
‘ 1011-2880 FO1 F1A Crosshead Construction 18 20-Mar-13 12-Apr-13 : F1A Crosshead Constryction
‘ 1011-2805 Fo2 F2A Pile Cap Construction 4 20-Feb-13 A 23-Mar-13 j F2A Pile Cap Construction ‘
‘ 1011-2810 Fo2 F2A Pier/Column Construction 12 25-Mar-13 10-Apr-13 — F2A Pier/Column COHStrUCtIOﬂ
‘ 1011-2820 Fo2 F2A Crosshead Construction 18 11-Apr-13 02-May-13 _ F2A Crosshead Construction |
‘ 1011-2995 Fo2 Bridge F1A Bearing Installation 6 30-May-13 05-Jun-13 _ Bridge F1A Bear
‘ 1011-2830 FO2B  F2B Pile Cap Shutter Cofferdam 0 17-Jan-13A | 22-Feb-13A [ F2B Plle Cap Shutter Cofferdam ‘
‘ 1011-2835 F02B | F2B Pile Cap Construction 15 11-Mar-13 A 09-Apr-13 § — F2B Pile Cap Constructlon
‘ 1011-2840 F02B | F2B Pier/Column Construction 12 10-Apr-13 23-Apr-13 I 2B Pler/Column Construction
‘ 1011-2850 FO2B  F2B Crosshead Construction 18 24-Apr-13 15-May-13 _ F2B Crosshead COHSTFUCTIOH
‘ 1011-2965 F02C  Extract Temp Pile at F1 and F2 12 03-May-13 16-May-13 o Extract Temp Pile gt F1and F2
10.1.2 - Land Pier Construction
Pier D08 to D11 D
WWWTWW — ’B’e’é’n’rig’ Installation Pier p8 + D9+ D10
‘ 1012-1580 D11 Bearing Installation Pier D11 + D12 0 01-Mar-13A | 09-Mar-13 A _ Bearing Instdlation Pier D11 ! i D12
Pier D05 to D07 1
’WWWTW%M—M O Pier D¢5 Bored Pile D05-1
‘ 1012-1300 D05 Pier D05 Bored Piles Testing 18 27-May-13 17-Jun-13 _
10.1.3 - E/B Bridge Construction . A
Bridge D3 D
’WTWTWW ‘ $egment and Beam Launching Girder - Deliver to Site
‘ 1013-1020 2 Segment and Beam Launching Girder - Assembly 14 18-Mar-13 A 08-Apr-13 _ Segment and Beam Launchmg Girder - Assembly
‘ 1013-1025 2 Segment and Beam Launching Girder - Erection 18 26-Mar-13 18-Apr-13 ‘ _ Segment and Beam Launching Girder - Erection
‘ 1013-1030 2 Segment and Beam Launching Girder - Load Test 5 19-Apr-13 24-Apr-13 | | =] Segment and Beam Launching Girder - Load Test
‘ 1013-1760 2A Pierhead Segment Erection D8 + D9 + D10 0 27-Feb-13A 15-Mar-13 A _ Piefhead Segment E:vrection D8 + D9 + D10 |
‘ 1013-1050 Bridge D3 Segment Launching from Pier D09 (16 nos) 5 25-Apr-13 30-Apr-13 —‘ Bridge D3 Segment Launching from Pier, D09 (16 nos)
‘ 1013-1055 Bridge D3 Segment Launching from Pier D08 (7 nos) 2 02-May-13 03-May-13 - Bridge D3 Segment Launching from P|er D08 (7 nos)
‘ 1013-1090 Bridge D3 Stitching at midspan between D8 and D9 3 04-May-13 07-May-13 Emm Bridge D3 Stitching at m|dspan between D8 and D9
‘ 1013-1060 Bridge D3 Segment Launching from Pier D10 (17 nos) 6 08-May-13 14-May-13 mmm Bridge D3 Segment Launchmg from Pier D10 |
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10 3 15-May-13 17-May-13 @l Bridge D3 StltChng at midspan between C
‘ 1013-1070 Bridge D3 Segment Launching from Pier D11 (17 nos) 6 18-May-13 24-May-13 s Bridge E?S Segment Launching fr
‘ 1013-1110 Bridge D3 Stitching at midspan between D10 and D11 3 25-May-13 28-May-13 ] Briidge D3 Stitching at mids
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 3 29-May-13 31-May-13 -‘ Bridge D3 Segment Lal
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 3 01-Jun-13 04-Jun-13 - Bridge D3 Stitchir
‘ 1013-1130 Bridge D3 Permanent Stressing 6 05-Jun-13 11-Jun-13 mmmmms Bridge [

Remaining Level of
Actual Level of Effol
Actual Work

Remaining Work

1N

* @ Milestone

Effort
rt

Critical Remaining Work

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

SMRP
3MRP - Mar 2013 to Jun 2013
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Abutment D12

1031-1055
1031-1370
1031-1380
1031-1390
1031-1400

Bored Piles

‘ 1061-1530
‘ 1061-1540
‘ 1061-1550
‘ 1061-1560
‘ 1061-1570
‘ 1061-1580
‘ 1061-1590

10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction

Bored pile D12-12 (low headroom
Bored pile D12-05
Bored pile D12-13
Bored pile D12-06
Bored pile D12-14

Bored pile D12-07

low headroom
low headroom
low headroom

low headroom

Kl I N ) N )

low headroom

—_ =~ =~ =] ~| ~

© 10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Pile Ramp - BNO3
Bored Pile Ramp - BNO10
Bored Pile Ramp - BN04
Bored Pile Ramp - BNO11
Bored Pile Ramp - BN05
Bored Pile Ramp - BN0O12
Bored Pile Ramp - BN06
Bored Pile Ramp - BN0O13

14-Jan-13 A

1031-1053

04-Mar-13 A
01-Mar-13 A
06-Apr-13
06-Apr-13
13-May-13

22-Feb-13 A

1061-1520

14-Mar-13 A
27-Mar-13
12-Apr-13
24-Apr-13
08-May-13
20-May-13
01-Jun-13

~ 21-Feb-13A
04-Apr-13
28-Mar-13
11-May-13
11-May-13
17-Jun-13

 22-Mar-13
08-Apr-13
19-Apr-13
03-May-13
15-May-13
28-May-13
08-Jun-13
22-Jun-13

Activity ID HY19 [Activity Name Rem Start Finish 2013
Print Dur [ March April [ May [ June
Sequen 8 [ 25 [ 04 [ 11 [ 18 25 01 | 08 | 15 | 22 | 29 [ 06 | 13 [ 20 27 | 08 | 10 Q7
‘ 1014-1010 Pier E1b-4 Bored Pile 0 12-Jan-13A | 20-Feb-13A [ Pier E1b-4 Bored Pile ‘ 3
‘ 1014-1220 Pier E1b-1 Bored Pile 18 29-May-13* 19Jun-13 | I —

Bdred pile D12-13 (low headroom)

] Bored pile D12-05 (low headroom)

] Bored pile D12-06 (low headroom)
] Bored pile D12-14 (low héadroom)

Bored Pile/Ramp - BNO3

] Bored Pile Ramp - BNO10

] Bored Pile Ramp - BN04

] Bored Pile Ramp - BNO11

| Bored Pile Ramp - BNO5

] Bored Pile Ramp - BNO12

] Bored Pile F

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 FEB 2013 to 19 MAY 2013)

Contract HY/2009/19

3MRP

Page 7 of 7
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Activity ID [Activity Name [ Rem | Start A Finish 2013
Dur [ May [ June July [ August
22 | 20 ] 06 | 13 20 | 27 | 03 ] 10 | 17 | 24 01 [ 08 | 15 [ 22 | 29 | 05 | 12

3MRP - May 2013 to Aug 2013
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission

0220-1360 Tunnel Structures Materials - Submission 6 19-Jul-12 A 25-May-13 Tunnel; Structures Materials - Submission
0220-1370 Tunnel Structures Materials - ER Review/Comment 12 14-Jan-13 A 31-May-13 ' Tunnel Structures Materials - ER Rewew/Comment
0220-1380 Tunnel Structures Materials - Resubmission 18 28-Jan-13 A 06-Jun-13 | ‘”””m’7TﬂﬁﬁélﬁsrfrﬂéiﬁrésfMéiériéﬂéﬁﬁéé’db’rﬁ’lé’s’lfdh ”””””””””””””””””””””””””””””””””””””””””
0220-1390 Tunnel Structures Materials - ER Approval 18 15-Mar-13 A 18-Jun-13 : _ Tunnel Structures Materials - ER Approval ‘
0220-1400 Tunnel Structures Materials - Procurement & Delivery 42 19-Jun-13 30-Jul-13 — Tunnel Structures Material
02.3 - Method Statement / Shop Drawings | !
0230-1370 MS Pre-cast Segment Launching by LG - ER Approval 0 28-Feb-13A | 28-Apr-13A | M$ Pre-cast Segment Launcljing by LG - ER Approval
0230-1700 MS Temporary Bridge TA1 - Submission 12 15-May-13 A 31-May-13 777777777777777777777 - MS Téhibrdfélr’}rfgr’ld’géf;rﬂf7-7305rfﬁlfsf§léﬁff ””””””””””””””””””””””””””””””””””””””””””””””””
0230-1710 MS Temporary Bridge TA1 - ER Review & Comment 12 01-Jun-13 12-Jun-13 — MS Temporary Bridge TA1 - ER Review & Comment
0230-1720 MS Temporary Bridge TA1 - Resubmission 6 13-Jun-13 18-Jun-13 § mmmm MS Temporary Brldge TA1 - Resubmission
0230-1730 MS Temporary Bridge TA1 - ER Approval 18 19-Jun-13 06-Jul-13 § _ MS Temporary Bridge TA1 - ER Approval
0230-1920 MS Marine Temp Pile Removal - Resubmission 9 20-May-13 28-May-13 |—— MS Marine Temp Pile Removal - Resubm|SSIon |
0230-1930 MS Marine Temp Pile Removal - ER Approval 9 29-May-13 06-Jun-13 | e e — MS Méﬁh’é’Téﬁb’P’II’éﬁéhi’d\’/éI"’E’R’Abbr'd\'/'eil """"""""""""""""""""""""""""""""""
02.4 - Contractor's Design and Build ltems
0240-1030 Temp Bridge "TA1" Design - Resubmission 12 19-Mar-13 A 31-May-13 — Temp Bridge "TA1" Design - Resubmissidn
0240-1035 Temp Bridge "TA1" Design - ER Approval 21 01-Jun-13 21-Jun-13 _ Temp Brldge "TA1" Design - ER Approval
0240-1040 Temp Bridge "TA1" - Fabrication 48 01-Jun-13 18-Jul-13 — Temp Bridge "TA1" Fabrication
0240-1041 Temp Bridge "TD" Design - Submission 30 01-Mar-13 A 18-Jun-13 — 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777 T’éfﬁb’Blf’lfdgfé""TD""If)’ééig’ri”S[J’tir’rifs’éib’ri ”””””””””””””””””””””””””””
0240-1042 Temp Bridge "TD" Design - ER review and comment 28 19-Jun-13 16-Jul-13 § § — Temp Bridge "TD" DeSIgn ER review and co
0240-1043 Temp Bridge "TD" Design - Resubmission 36 17-Jul-13 21-Aug-13 : _
0240-1105 Int. Noise Enclosure Structural Design - Submission 9 20-Mar-13 A 28-May-13 _ Int Noise Enclosure Structural Design - SmeISSIOH
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 48 29-May-13 15-Jul-13 — Int. Noise Enclosure Structural Design - ER Re
0240-1112 Int. Noise Enclosure Structural Design - ER Approval 28 16-Jul-13 12-Aug13 | T 3 7777777777777777777777777777777777777777777777777 f 777777777777777777 — “Int. Noi
0240-1126 Noise Barrier Design Structural Design - Submission 8 20-Mar-13 A 27-May-13 — N0|ae Barrier Design Structural Design - SmeISS|0n :
0240-1127 Noise Barrier Design Structural Design - ER Review/Resubmission 48 28-May-13 14-Jul-13 — Noise Barrier Design Structural Design - ER Revi
0240-1128 Noise Barrier Design Structural Design - ER Approval 28 15-Jul-13 11-Aug-13 : : _ Noise Bg
0240-1150 Perm. Noise Enclosure Structural Design - Submission 9 20-Mar-13 A 28-May-13 _ Perm Noise Enclosure Structural Design - Submlsslon ‘
0240-1160 Perm. Noise Enclosure Structural Design - ER Review/Resubmission 48 29-May-13 15Ju-13 | 7”””m’”mmwwwwwwﬁ”F”éfrﬁ"N’dlfs’é’EhEIiiéU’r’e"S’ffl)i:’tijr’élf’D’e’é[gh’"E’R’
0240-1161 Perm. Noise Enclosure Structural Design - ER Approval 28 16-Jul-13 12-Aug-13 3 3 _ Perm.
02.5 - Bridge Segment/Beam Off-site Precasting | : |
0250-1700.02 Bridge Precast Beam Casting Bridge Beam F5-2 0 04-May-13A | 18-May-13A 3 I  Bridge Precast Bfeam Casting Bridge Beam F5-2
0250-1700.04 Bridge Precast Beam Casting Bridge F4 Beam 1-2 0 08-Apr-13 A 03-May-13 A _ Bridge Precast Beam|Casting Bridge F4 Beam 1-2
0250-1700.005 Bridge Precast Beam Casting Bridge F4 Beam 2-1 14 20-May-13 02-Jun-13 | 3 7777777777777777777777777777777 _ 777777777777777777777777 Bridge Precast Beam Casting Bridge ’F4’B’é’air’ri o
0250-1700.06 Bridge Precast Beam Casting Bridge F4 Beam 2-2 14 03-Jun-13 16-Jun-13 I Bridge Precast Beam Casting Bridge F4 Beam 2-2
0250-1700.07 Bridge Precast Beam Casting Bridge F4 Beam 3-1 14 17-Jun-13 30-Jun-13 _ Bridge Precast Beam Casting Bridge F4 Beam 3-1
0250-1700.08 Bridge Precast Beam Casting Bridge F4 Beam 4-1 14 01-Jul-13 14-Jul-13 ‘_ Bridge Precast Beam Castmg Bridge F4 Beam 4
0250-1700.09 Bridge Precast Beam Casting Bridge F4 Beam 5-1 14 01-Jul-13 14-Jul-13 _ Bridge Precast Beam Castlng Bridge F4 Beam 5
0250-1700.10 Bridge Precast Beam Casting Bridge F4 Beam 6-1 14 15-Jul-13 28-Jul-13 | T o S ﬁ"Bh’dgé’F”’ré’éé’s’t’Béér’ri’C’ééiih'
0250-1700.11 Bridge Precast Beam Casting Bridge E Beam E2E1-A 14 15-Jul-13 28-Jul-13 | B”Qge Precast Beam Castin|
0250-1700.21 Bridge Precast Beam Casting Bridge E Beam E2E1-B 14 29-Jul-13 11-Aug-13 _ Bridge P
0250-1700.31 Bridge Precast Beam Casting Bridge E Beam E2E1-C 14 29-Jul-13 11-Aug-13 _ Bridge P
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
W Aotual Work Three Month Rolling Programme (20 May 2013 to 19 Aug 2013) SMRP - May 2013 to Aug 2013

1 Remaining Work
— Page 1 of 7

Critical Remaining Work
L 2 @ Milestone




Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July [ August
22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 | 12
0250-1600.10 Bridge F1 Pier F1A Precasting Segment (1-13) - Mould S1 9 22-Apr-13 A 28-May-13 _:| Bridge F1 Pier F1A Precasting Segment (1-13) - Mould S1 :
0250-1600.11 Bridge F2 Pier F04 Precasting Segment (1-13) - Mould S1 28 29-May-13 25Jgun13 | L ’""""""’i"’f’"""""""'"""""""""""'i"B'rid'gé"F'é'Piér"F'OZf'P'ré'éé’s’tihg"S'e'ghﬁ'éhi"1"1"3""M6U|'d'8'1 """""""""""
0250-1600.12 Bridge D2 Pier D07 Precasting Segment (1-17) - Mould S1 42 26-Jun-13 06-Aug-13 § | I ] ] ] Bridge D2 Pier [
0250-1600.13 Bridge D2 Pier D06 Precasting Segment (1-17) - Mould S1 42 07-Aug-13 17-Sep-13 : | :
0250-1650.02 Bridge D3 Pier D12 Precasting Segment (1-4) - Mould S2 0 24-Mar-13A | 27-Apr-13A Brifdge D3 Pier D12 Precasting Segment (1-4) - -3 Mould S2
0250-1650.06 Bridge F1 Pier F2A Precasting Segment (1-11) - Mould S1 0 18-Mar-13A | 04-May-13 A L Bridge F1 Pier F2A Hrecasting Segment (1-11) - Mould S1
0250-1650.03 Bridge F1 Pier D12 Precasting Segment (1-5) - Mould S2 17 | 18-May-13A 05Jun13 | _ """"""""""""""""" B 'rid'gjé'FTPTe'r'DTZ'P?éééétih'g'S'e’g’m’éh’t’(’i 5)-Mouds2
0250-1650.04 Bridge F1 Pier FO3 Precasting Segment (1-6) - Mould S2 21 06-Jun-13 26-Jun-13 I Brldge F1 Pier FO3 Precasting Segment (1-6) - Mould S2
0250-1650.05 Bridge F2 Pier FO3 Precasting Segment (1-5) - Mould S2 18 27-Jun-13 14-Jul-13 _ Bridge F2 Pier FO3 Precastmg Segment (1-5) - M
0250-1650.16 Bridge F2 Pier FO5 Precasting Segment (1-6) - Mould S2 21 15-Jul-13 04-Aug-13 _ Bridge F2 Pier FO35
0250-1650.17 Bridge D2 Pier D08 Precasting Segment (1-8) - Mould S2 24 05-Aug-13 28-Aug-13 | —
0250-1655.01 Bridge F3 - FO5 Segment - Pier Segment +1 (2 nos) - Mould T 7 13-May-13 A 26-May-13 | W 'rfdg'é'F'S"'F'OS'Sé'grﬁé'rif - Pier Segment +1 '(2"rié's')"'MbUI'd T
0250-1655.02 Bridge F3 - FO5 Segment - Remaining (4 nos) - Mould T 12 27-May-13 07-Jun-13 _ Bridge F3 - FO5 Segment - Remammg (4 nos) - Mould T :
0250-1655.03 Bridge F3 - FO6 Segment - Pier Segment + 2 (3 nos) - Mould T 10 08-Jun-13 17-Jun-13 s Bridge F3 - F06 Segment - Pier Segment + 2 (3 nos) - Mould 3T
0250-1655.04 Bridge F3 - FO6 Segment - Remaining (10 nos) - Mould T 30 18-Jun-13 17-Jul-13 — Bridge F3 - F06 Segment - Remaining (10 ng
0250-1655.014 Bridge F3 - FO7 Segment - Pier Segment +2 (3 nos) - Mould T 10 18-Jul-13 27-Jul-13 ] Brldge F3 - FO7 Segment - Pie
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 30 28-Jul-13 26-Aug13 | ¢+ 1 o _
0250-1830 Segment Storage - Portal Gantry Foundation + Rail Stage 3 6 22-May-13 28-May-13 ‘ — Sebment Storage - Portal Gantry Foundation + Rail Stage 3 |
0250-1860 Segment Unloading Derrick - Assembly + T&C + RPE Cert 8 18-Apr-13 A 28-May-13 _:I Sebment Unloading Derrick - Assembly + T&¢ + RPE Cert
0250-1880 Commence Segments Delivery to Site 0 30-Apr-13 A 0§Commence Segments Delfvery to Site | |
03 - PRELIMINARY WORKS
03.3-Interface Works
0330-1110 Submit to FEHD/ER Relocation Sequence & Programme 18 20-May-13 08-Jun-13 _ Submit to FEHD/ER Relocatlon Sequence & Programme
0330-1100 Works at FEHD Permanent Depot (Stage 1) 36 10-Jun-13* 23-Jul-13 — Works at FEHD Permanent Depot (¢
0330-1120 Relocate FEHD to Permanent Depot at Portions |A & X 12 24-Jul-13 06-Aug-13 _ Relocate FEHD
05 - SECTION 2 & 2A OF THE WORKS
05.1- Cut & Cover Tunnel Ch 4855-4932 (APS Footprint) e
05.1.1 - D-Wall Construction !
| 0511-1088  Dinsmantle Bentonite Plant - EVB Area 18 | 13-May-13A  08-Jun-13 | _ Dinsmantle Bentonite Plant - EVB Area
0511-1090 Install Dewatering Well - EVB Area 18 24-Jun-13 15-Jul-13 | _ Install Dewatering Well EVB Area
0511-1095 Install King Post - EVB Area 36 24-Jun-13 05-Aug-13 _ Install King Post
0511-1091 Install Observation Well - EVB Area 18 05-Jul-13 25 Ju-13 | _InstaIIObservatlonWellEVBA
0511-1092 Install Recharging Well - EVB Area 18 16-Jul-13 05-Aug-13 _ Install Recharging
0511-1110 Pump Test - EVB Area 9 06-Aug-13 15-Aug-13 | e Pul
05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction
[ 0521-1990.74  D-wall South Panel S60 Construction 0 | 10-Apr13A | 07-May-13A | D-wall South Pal é’I’S’GO’Cbﬁéifué’t’lbﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0521-2176 Install Additional Dewatering Well (5 nos.) 0 19-Apr-13A | 07-May-13A ‘ Install AdditionallDewatering We”;(5 nos.)
0521-2177 Install Additional Observation Well (7 nos.) 0 27-Apr-13 A 14-May-13 A _ Install Pdditional Obser\j(ation Well (7 nos.)
0521-2178 Pump Test C&C Tunnel Stage 2 9 23-May-13 01-Jun-13 | _ Pump Test C&C Tunnel Stage 2 1
0521-1880 D-wall N71-N73 Grouting for Existing Seawall Rubble Mound 15 02-Jul-13 18-Jul-13 | e D-wall N71-N73 Grouting for Existing Seaw
0521-2140 D-wall $78-S80 Guide Wall 12 02-Jul-13 5Jui-13 | . —— D-wall S78-580 GUu’dé’Wél'l """"""""""""
0521-1890 D-wall N71-N73 Guide Wall 12 19-Jul-13 01-Aug-13 | — D-wall N71-N73 Guide )
0521-2145.10 D-wall Panel S78 10 19-Jul-13 30-Jul-13 I §D—wall Panel S78

*

—/
|

Actual Work

Remaining Work

@ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 May 2013 to 19 Aug 2013)

Contract HY/2009/19

SMRP
3MRP - May 2013 to Aug 2013
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* @ Milestone

Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July [ August
22 | 29 [ 06 [ 13 20 | 27 [ 03 [ 10 [ 17 [ 24 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12
‘ 0521-2145.20 D-wall Panel S80 10 26-Jul-13 06-Aug-13 : ‘ — D-wall Panel S
‘ 0521-1900.10 D-wall Panel N71 (Set 2) 17 02-Aug-13 21-Aug-13 |
‘ 0521-2145.15 D-wall Panel S79 10 02-Aug-13 13-Aug-13 ‘ L e D-wall
05.2.2 - Barrette Construction ;
0522-2210.85 Barrette Pile BC47 0 11-Apr-13 A 30-Apr-13 A iBarrette Pile BC47 1
0522-2210.51 Barrette Pile BC41 6 30-Apr-13A 25-May-13 ‘ Barretttje Pile BC41
0522-2210.83 Barrette Pile BC50 3 20-Apr-13 A 22-May-13 Barrette Pilé BC50
0522-2210.89 Barrette Pile BC43 11 10-May-13 A 31-May-13 | lee— CBarrette Pile BCA3 T
0522-2210.90 Barrette Pile BC49 8 26-Apr-13 A 28-May-13 ‘ Barrette Pile BC49
0522-2210.84 Barrette Pile BC42 15 27-May-13 13-Jun-13 _ Barrette Pile BC42
0522-2210.86 Barrette Pile BC46 15 29-May-13 15-Jun-13 _ Barrette Pile BC46
0522-2210.88 Barrette Pile BC44 12 01-Jun-13 15-Jun-13 _ Barrette Pile BC44
0522-2390.10 Bulkhead BW4 12 29-May-13 f-dun-13 | ”””””””””””””””””””””””” _ ”””””””””””” Bukhead BW4 1
0522-2390.30 Bulkhead BW3 10 13-Jun-13 24-Jun-13 — Bulkhead BWS3
0522-2210.53 Barrette Pile BC53 12 02-Jul-13 15-Jul-13 [ Barrette Pile BC53
05.2.3 - ELS | ‘
0524-2882.1 Tunnel Phase 1 Zone 2 - Excav 0 | 12-Apr13A | 11-May-13A | Tunnel Phgse 1 Zone 2 - Exbav
0524-2882.2 Tunnel Phase 1 Zone 2 - LS + Preload 0 27-Apr-13A | 18May-13A | N ”””””””””””””””” unnel Phase 1 "thé 2-LS+Preload
0524-2883.1 Tunnel Phase 1 Zone 3 - Excav 0 27-Apr-13A | 18-May-13A _ unnel Phase 1 ane 3 - Excav
0524-2883.2 Tunnel Phase 1 Zone 3 - LS + Preload 9 13-May-13 A 29-May-13 | Thnnel Phase 1 Zone 3 - LS + Preload
0524-2884.1 Tunnel Phase 1 Zone 4 - Excav 11 20-May-13 31-May-13 . Tunnel Phase 1 Zone 4 - Excav
0524-2884.2 Tunnel Phase 1 Zone 4 - LS + Preload 1 29-May-13 10-Jun-13 _ Tunnel Phase 1 Zone 4 - LS + Preload
0524-2885.1 Tunnel Phase 1 Zone 5 - Excav 17 01-Jun-13 2Jun13 | _ """""""""""""""""" T L]h’rié’l’P’Ha’s’é’i’Z’cSh’é’S"’E’Xéé’v’ """""""""""""""""""""""""""""
0524-2885.2 Tunnel Phase 1 Zone 5 - LS + Preload 18 08-Jun-13 29-Jun-13 ] Tunnel Phase 1 Zone 5 - LS + Preload
0524-2886 Tunnel Phase 1 Zone 6 - Excav 5 22-Jun-13 27-Jun-13 I Tunnel Phase 1 Zone 6 - Excav
0524-2887 Tunnel Phase 1 Zone 7 - Excav 8 28-Jun-13 08-Jul-13 _ Tunnel Phase 1 Zone 7 - Excav
0524-2888 Tunnel Phase 2 Zone 2 - Excav 5 08-Apr-13 A 13-Jul-13 mmmm Tunnel Phase 2 Zone 2 - Excav
0524-2889 Tunnel Phase 2 Zone 2 - LS + Preload 7 15-Apr-13 A 2o Jul-13 eSS ﬁ"T’uh'rié'l’P’ﬁé’s’é’é’ Zone 2 - LS + Preloa
0524-2905 Tunnel Phase 2 Zone 3 - Excav 12 15-Jul-13 27-Jul-13 I Tunr?el Phase 2 Zone 3 - Exca
0524-2915 Tunnel Phase 2 Zone 3 - LS + Preload 10 23-Jul-13 02-Aug-13 _ Tunnel Phase 2 Zone
0524-2925 Tunnel Phase 2 Zone 4 - Excav 7 03-Aug-13 10-Aug-13 . mmmmmmm Tunnel Ph
05.3 - Box Culvert T1
0530-3077 Bay 1 - Install Sheet Piles 0 23-Apr-13A | 26-Apr-13A | "Béif H-Install SheetPiles | e
0530-3084 Bay 1 - Break Wall of Existing to Divert Flow 12 17-Jun-13 29-Jun-13 | ] Bay 1 - Break Wall of Existing to Divert FIOW
0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 12 02-Jul-13 15-Jul-13 1 Bay1-lInstal Temporary Diversion Steel Pipe
0530-3408 Bay 1 - Demolish Existing Culvert 9 16-Jul-13 25-Jul-13 | 1 Bay1 -: - Demolish Existing Culver
0530-3078 Bay 1-ELS 12 26-Jul-13 08-Aug-13 :: Bay 1-ELS
0530-3079 Bay 1 - Base Slab Outside Existing 9 09-Aug-13 19-Aug13 |+ 1 e ——
0530-3115 Bay 11 - Seawall 9 06-May-13 A 29-May-13 .~ | B’;ay 11 - Seawall :
0530-3116 Bay 9-11 - Backfilling 12 30-May-13 13-Jun-13 ‘ _ Bay 9-11 - Backfilling
0530-3088 Bay 7 - Sawcut D-wall 0 22-Apr-13 A 10-May-13 A _ Bay 7 - Sawgut D-walll 1
0530-3089 Bay 7 - Base Slab 8 29-Apr-13 A 28-May-13 ‘ BaS' 7 - Base Slab
0530-3090 Bay 7 - Wall + Roof (Portion 1) 8 10-May-13 A 28May-13 | e | B 'aiy'7"'W'aill"%”Fiéb'f"(F"éthh'i') """"""""""""""""""""""""""""""""""""""""""""""""""
0530-3091 Bay 7 - Wall + Roof (Portion 2) 9 29-May-13 07-Jun-13 _ Bay 7 - Wall + Roof (Portion 2)
== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 May 2013 to 19 Aug 2013) SMRP - May 2013 to Aug 2013
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Pier F03 to F15
’W F3 Pile Cap Construction
‘ 1011-2160
‘ 1011-2170
‘ 1011-2975
‘ 1011-2180
‘ 1011-2185
‘ 1011-2190
‘ 1011-2200
‘ 1011-2985
‘ 1011-3105
‘ 1011-2215
‘ 1011-2220
‘ 1011-2230
‘ 1011-2240
‘ 1011-2245
‘ 1011-2250
‘ 1011-2260

10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

F3 Pier/Column Construction
F3 Crosshead Construction

F3 Extract Temp Pile

F4 Pile Cap Shutter Cofferdam
F4 Pile Cap Construction

F4 Pier/Column Construction
F4 Crosshead Construction

F4 Extract Temp Pile

F5 Extract Temp Pile

F5 Pile Cap Construction

F5 Pier/Column Construction
F5 Crosshead Construction

F6 Pile Cap Shutter Cofferdam
F6 Pile Cap Construction

F6 Pier/Column Construction

F6 Crosshead Construction

15

15
12
24

10-Apr-13 A

20-May-13
03-Jun-13
20-Jun-13
06-Apr-13 A
02-May-13 A
03-Jun-13
18-Jun-13
02-Jul-13
12-Jul-13
12-Mar-13 A
06-May-13 A
13-May-13 A
20-Apr-13A
13-May-13 A
06-Jun-13
21-Jun-13

18-May-13 A

01-Jun-13
24-Jun-13
29-Jun-13
30-Apr-13 A
01-Jun-13
17-Jun-13
09-Jul-13
11-Jul-13
19-Jul-13
02-May-13 A
10-May-13 A
05-Jun-13
11-May-13 A
05-Jun-13
20-Jun-13
19-Jul-13

F

— F5 Pile Cap Constructio

Em F5 Pier/Colu

] §F4 Pile Cap Shutter CofferEam
. F4 Pile Cap Construction

Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July [ August
22 [ 29 [ 06 | 13 20 [ 27 [ 03 [ 10 [ 17 | 024 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12

0530-3398 Bay 7 - Wall + Roof (Portion 3) 9 08-Jun-13 19-Jun-13 3 ‘ e Bay 7 - Wall + Roof (Portion 3) |
0530-3094 Bay 8 - Watertightness at North of D-wall 0 20-Apr-13 A 15-May-13 A _ Bay §- Watertlghtness at North of D-wall
0530-3095 Bay 8 - Sawcut D-wall 9 08-May-13 A 29-May-13 | Bay 8 - Sawcut D-wall
0530-3098 Bay 8 - Base Slab 6 08-May-13 A 05-Jun-13 [ 1 —aa— _ ””””””” Bay8-BaseSlab
0530-3099 Bay 8 - Wall + Roof 12 06-Jun-13 20-Jun-13 ‘ e Bay 8 - Wall + Roof
0530-3100 Divert and Abandon Existing Box Culvert T1 8 21-Jun-13 29-Jun-13 I Dlver‘f and Abandon Existing Box Culvert T1

06 - SECTION 3 OF THE WORKS

06.1 - Westbound - Pier 29-34
0610-2110 Pier 29 Pre-drilling at Portion VB (4 nos) 24 03-Jun-13* o2-Ju-i3 | 1 I”"""""'"""""""""""""""":"'l'"Pié’r’é’g”F”’ré’d’ril’lihg"ait"F”b’riiéh’VB’(li’hb’s’)’ ”””””””””””””””
0610-2115 Pier 29 Approve Founding Level 18 03-Jul-13 23-Jul-13 [ 1 Pier29 ARDFOVG Founding Level
0610-2120 Pier 29 Bored Piles (4 nos) 48 24-Jul-13 17-Sep-13 [

06.2 - Box Culvert U1
0620-2469 U1 Construct Bay 5 - Wall + Roof 0 22-Apr-13A | 13-May-13 A U1 Congtruct Bay 5 - Wall + Roof
0620-2550 1500mm Drainage - Excavation 0 03-Apr-13 A 26—Apr—‘|3 A | 1500mmDra|nageExcavat|on 7777777777777777777 o 77777777777777777777777777777
0620-2440 U1 Backfill Bay 6 to 8 + Extract Sheetpiles 5 20-Mar-13 A 24-May-13 ut Backfill Bay 6 to 8 + Extract Sheetpiles
0620-2560 1500mm Drainage - Pile Laying + Manhole 9 20-May-13 29-May-13 1500mm Drainage - Pile Laying + Manhole
0620-2445 U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles 12 30-May-13 13-Jun-13 E:l U1 Backfill Bay 5 + 1500mm Drainage + Extract Sheetpiles
0620-2510 U1 Backfill Bays 11 + 12 + 13 3 20-Apr-13 A 22-May-13 1 U1 Backfill: Bays M+12+13 ;
0620-2535 U1 Construct Bay 12 - Cast In-situ 2 20-Apr-13 A 21-May-13 ’"’UTCbﬁéifLﬁfBé’Y'1'2'"C'aiéi'l'ri's'it1] ”””””””””””” ”””””””””””””””
0620-2380 Divert and Abandon old U1 open channel at VB & I1I 5 24-May-13 29-May-13 I Dlvert and Abandon old U1 open channel at VB &l

06.3 - Admin Building |
0630-3100 Predrill for Adm Building (55 no) (4 set) 54 03-Jun-13* 06-Aug-13 — Predrill for Adm
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 18 07-Aug-13 27-Aug-13 | : I

3 Pile Cap Consfruction

_ F3 Pier/Column Construction

I 3 Crosshead Construction
[ ] ;F3 Extract Temp Pile

e R4 Pier/Column Constructlon
— F4 Crosshead Construction
I R4 Extract Temp Pile ‘
| I  F5 Extract Tem;jp Pile

nn Constructlon

— F6 Pile C

: F5 Crosshead Construction
p Shutter Coffer(?jam
: F6 Pile Cap Construction

s  F6 Pler/Cqumn Construction

_ F6 Crosshead ConStrUCtlon

—/
|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 May 2013 to 19 Aug 2013)

Contract HY/2009/19

SMRP
3MRP - May 2013 to Aug 2013
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* @ Milestone

Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July August
22 [ 29 [ 06 | 13 20 [ 27 [ 03 [ 10 [ 17 | 024 01 [ 08 | 15 [ 22 [ 29 [ 05 | 12
‘ 1011-2265 F6 Extract Temp Pile 7 20-Jul-13 27-Jul-13 : : ‘ I M6 ﬁxtract Temp Pile
‘ 1011-2270 F7 Pile Cap Shutter Cofferdam 15 06-May-13 A 05-Jun-13 F7 Pile Cap Shutter Cofferdam |
‘ 1011-2275 F7 Pile Cap Construction 12 06-Jun-13 20-Jun-13 s F7 Pile Cap Construction
‘ 1011-2280 F7 Pier/Column Construction 12 21-Jun-13 05-Jul-13 — F7 Pier/Column Construction
‘ 1011-2290 F7 Crosshead Construction 18 20-Jul-13 09-Aug-13 _ F7 Crosshe
‘ 1011-2025 F7 Extract Temp Pile 7 29-Jul-13 05-Aug-13 _ F7 Extract Temp
‘ 1011-2295 F8 Extract Temp Pile 9 22-May-13* 31-May-13 — F8 Extract Temp Pile !
‘ 1011-2300 F8 Pile Cap Shutter Cofferdam 18 03-Jun-13 24-Jun-13 I 8 Plle Cap Shutter Cofferdam
‘ 1011-2305 F8 Pile Cap Construction 12 25-Jun-13 09-Jul-13 _ F8 Pile Cap Construction
‘ 1011-2310 F8 Pier/Column Construction 12 10-Jul-13 23-Jul-13 I 8 Pler/00lumn Construction
‘ 1011-2320 F8 Crosshead Construction 18 24-Jul-13 13-Aug-13 3 _ F8 Cr¢
‘ 1011-2050 F9 Dismantle Piling Platform 0 29-Mar-13A | 23-Apr-13A | F9 Dism?ntle Piling Platform
‘ 1011-2380 F9 Pile Cap Shutter Cofferdam 18 06-Jun-13 27-Jun-13 ] F9 Pile Cap Shutter Cofferdam
‘ 1011-3115 F9 Pile Cap Construction 18 28-Jun-13 19-Jul-13 _ F9 Pile Cap Constructlon
‘ 1011-2390 F9 Pier/Column Construction 12 20-Jul-13 02-Aug-13 — F9 Pier/Column Cons|
‘ 1011-2055 F9 Extract Temp Pile 7 06-Aug-13 13-Aug-13 : 1 F9Ex
‘ 1011-2060 F10 Dismantle Piling Platform 0 11-Apr-13 A 30-Apr-13A | §F10 Dismantle Piling Platfgrm | |
‘ 1011-2410 F10 Pile Cap Shutter Cofferdam 18 28-Jun-13 19-Jul-13 | _ F10 Pile Cap Sl?utter Cofferdam
‘ 1011-3125 F10 Pile Cap Construction 18 20-Jul-13 09-Aug-13 ‘ _ F10 Pile Ca
‘ 1011-2420 F10 Pier/Column Construction 12 10-Aug-13 23-Aug-13 : : ——
‘ 1011-2070 F11 Dismantle Piling Platform 0 02-May-13A = 17-May-13 A o il Dismantle Piling Platform
‘ 1011-2350 F11 Pile Cap Shutter Cofferdam 18 06-Jul-13 26-Jul-13 I 11 Piile Cap Shutter Cofferdam
‘ 1011-3135 F11 Pile Cap Construction 18 27-Jul-13 16-Aug-13 : _ F
‘ 1011-2075 F12 Dismantle Piling Platform 7 20-May-13 27-May-13 | F12‘Dismantle Piling Platform
‘ 1011-2440 F12 Pile Cap Shutter Cofferdam 18 25-Jun-13* 16-Jul-13 _ F12 Pile Cap Shutter Cofferdam
‘ 1011-3145 F12 Pile Cap Construction 18 17-Jul-13* 06-Aug-13 — F12 Pile Cap Cq
‘ 1011-2450 F12 Pier/Column Construction 12 07-Aug-13 20-Aug-13 : ——
‘ 1011-2080 F13 Dismantle Piling Platform 7 28-May-13 04-Jun-13 — F13 Dismantle Piling Platform
‘ 1011-2470 F13 Pile Cap Shutter Cofferdam 18 17-Jul-13 06-Aug-13 ! _ F13 Pile Cap Sk
‘ 1011-3155 F13 Pile Cap Construction 18 07-Aug-13 27-Aug-13 | ! [
‘ 1011-2085 F14 Dismantle Piling Platform 7 05-Jun-13 13-Jun-13 mmmmmmn F14 Dismantle Piling Fjlatform |
‘ 1011-2500 F14 Pile Cap Shutter Cofferdam 18 13-Jul-13* 02-Aug-13 ‘ _ F14 Pile Cap Shutter
‘ 1011-3165 F14 Pile Cap Construction 18 03-Aug-13* 23-Aug-13 3 3 —
‘ 1011-3005 Design of Temporary Parapet for IEC at Pier F8 to F14 1 15-Jan-13 A 31-May-13 : Design of Temporary Parapet for IEC at Pier F8 to F14
‘ 1011-3035 Submit MS for Construction of Temp Parapet at IEC Bridge 6 11-Feb-13 A 25-May-13 SmeIT MS for Construction of Temp Parapet at |EC Bridge
‘ 1011-3045 Approve MS for Construction of Temp Parapet at IEC Bridge 11 15-May-13 A 31-May-13 | . Approve MS for Construction of Temp Parapet at IEC Bridge
‘ 1011-3065 Existing IEC Bridge F8-F14 - Install Temporary Road Lighting 0 10-Mar-13A | 05-May-13 A — Existing IEC Bridge]F8-F14 - Install Temporary Road Lighting
‘ 1011-3075 Existing IEC Bridge F8-F14 - Remove Existing Road Lighting 35 20-May-13 23-Jun-13 ‘ _ Existing | IEC Bridge F8-F14 - Remove Existing Road | nghtmg
‘ 1011-3085 Existing IEC Bridge F8-F14 - Temporary Parapet Erection 35 16-Jun-13 20-Jul-13 — Existing IEC Brldge F8-F14 - Temporary
‘ 1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 35 21-Jul-13 24-Aug-13 _
‘ 1011-2340 Bearing intallation pier F6 to F8 12 10-Aug-13 23-Aug-13 ‘ —
Pier FO1 to F02 ;
’W F1B Pile Cap Shutter Cofferdam - 18 22-Jul-13*  10-Aug-13 | _ F1B Pile (
‘ 1011-2820 F2A Crosshead Construction 0 11-Apr-13A | 07-May-13 A F2A Crosshead fonstruction |
== Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
— o ore Three Month Rolling Programme (20 May 2013 to 19 Aug 2013) SMRP - May 2013 to Aug 2013
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Pier Construction

10.1.4 - Bridge E / Hing Fat Slip Road

Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July [ August
22 | 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 01 | 08 | 15 [ 22 | 29 [ 05 | 12
‘ 1011-2995 Bridge F1A Bearing Installation 12 20-May-13 01-Jun-13 | =: Bridge F1A Bearing Installation ‘ :
‘ 1011-2835 F2B Pile Cap Construction 12 11-Mar-13 A 01-Jun-13 : : F2B Pile Cap Construction |
‘ 1011-2840 F2B Pier/Column Construction 12 03-Jun-13 17-Jun-13 ! | e 2B Pier/Colum@ Construction |
‘ 1011-2850 F2B Crosshead Construction 18 18-Jun-13 09-Jul-13 ‘ e 2B Crosshead Construction
‘ 1011-2965 Extract Temp Pile at F1 and F2 15 01-Jun-13 19-Jun-13 _ Extract Temp F’ile at F1 and F2 |
10.1.2 - Land Pier Construction =~ I
Pier D05 to D07 D
’WW 20 1-Jun-13 | 05-Jul-13 | _ Pier D05 Bored Pile D05-1
‘ 1012-1300 Pier D05 Bored Piles Testing 18 06-Jul-13 26-Jul-13 e Pier Dos Bored Piles Testing
‘ 1012-1500 Pier DO5 Drive Sheetpiles + ELS 18 27-Jul-13 16-Aug-13 _ P
‘ 1012-1335 Pier D07 Drive Sheet Pile + ELS 18 20-May-13 08Jun-13 | — """""""""""""""""" Pier D07 'D'ri\}'e"Sh'e'é't'l'fﬂé'l'Ei.'S ””””””””””””””””””””””””””””””””””””””””
‘ 1012-1340 Pier D07 Construct Pile Cap 12 10-Jun-13 24-Jun-13 e Pier D07 Construct Pile Cap
‘ 1012-1350 Pier D07 Construct Pier/Column 12 25-Jun-13 09-Jul-13 _ Pier D07 Construct Pler/Cqumn
‘ 1012-1360 Pier D07 Construct Crosshead 18 10-Jul-13 30-Jul-13 [ ] Pler D07 Construct Crossl
‘ 1012-1305 Pier D06 Drive Sheet Pile + ELS 18 01-Aug-13* 21-Aug-13 ——
10.1.3 - E/B Bridge Construction
Bridge D3 D ‘ 1
’WWTWW Segjment and Beam Launching [Girder —AssembIS/
‘ 1013-1025 Segment and Beam Launching Girder - Erection 0 26-Mar-13 A 15-May-13 A ‘ Segnjent and Beam Launchlng Girder - Erection
‘ 1013-1030 Segment and Beam Launching Girder - Load Test 8 16-May-13 A 28-May-13 [ ] Segment and Beam Launching Girder - Load Test
‘ 1013-1050 Bridge D3 Segment Launching from Pier D09 (16 nos) 5 29-May-13 03Juni3 | ""'""""""—"""'B'ridg'é'D'S’S’ég’rh’éh’t’l’.’eiuh’éhih’g’f’rb’rh”Pié’r’DO@"(’1’6'hb’s’)’ """""""""""""""""""""""""""""""
‘ 1013-1055 Bridge D3 Segment Launching from Pier D08 (7 nos) 2 04-Jun-13 05-Jun-13 m Bridge D3 Segment Launching from Pier D08 (7 nos)
‘ 1013-1090 Bridge D3 Stitching at midspan between D8 and D9 3 06-Jun-13 08-Jun-13 mm Bridge D3 Stitching at mldspa;n between D8 and D9
‘ 1013-1060 Bridge D3 Segment Launching from Pier D10 (17 nos) 6 10-Jun-13 17-Jun-13 mmm Bridge D3 Segmént Launching from Pier D10 (17 nos)
‘ 1013-1100 Bridge D3 Stitching at midspan between D9 and D10 3 18-Jun-13 20-Jun-13 Em Bridge D3 Stltchmg at midspan between D9 and D10
‘ 1013-1070 Bridge D3 Segment Launching from Pier D11 (17 nos) 6 21-Jun-13 27-Jun-13 '""""""""""""""""""'"""""""ﬁ'"B'r'l'dgé'b's'éé’gr’rié’rif’l_’éu’rié’ﬁ{rig’fr’dfﬁ’ﬁ{ér"D’ﬁ"(’1’7’h’déj """""""""""
‘ 1013-1110 Bridge D3 Stitching at midspan between D10 and D11 3 28-Jun-13 02-Jul-13 — Bridge D3 Stitching at midspan betweeq D10 and D11
‘ 1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos) 3 03-Jul-13 05-Jul-13 W Bridge D3 Segment Launching from{Abutment D12 (4 nos)
‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12 3 06-Jul-13 09-Jul-13 mmm Bridge D3 Stitching at midspan between D11 and D12
‘ 1013-1130 Bridge D3 Permanent Stressing 6 10-Jul-13 16-Jul-13 Emmmms  Bridge D3 Permaner}\t Stressing
Bridge F1A
’WW 3 17-Ju-13  19Jul-13 | mm Bridge F1A Pier Segments at D12+F1A+f
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 5 20-Jul-13 25-Jul-13 mmmmm Bridge §F1A Segment Launching f
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 2 26-Jul-13 27-Jul-13 m Bridge F1A Segment Launchin
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 7 26-Jul-13 02-Aug-13 — Bridge F1A Segment
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 3 29-Jul-13 31-Jul-13 mm: Bridge F1A Stitching at 1
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 7 03-Aug-13 10-Aug-13 I Bridge F1/
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 03-Aug-13 06-Aug-13 @ Bridge F1A Stitd
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 12-Aug-13 14-Aug-13 I Bridg
Bridge F2A
’WW 5 | 08-Aug-13 | 10-Aug-13 | & e mmmm Bridge F2/
‘ 1013-1270 Bridge F2A Segment Launching from Pier F4 (13 nos) 8 12-Aug-13 20-Aug-13 —

Actual Work

Remaining Work

1N

* @ Milestone

Remaining Level of Effort
Actual Level of Effort

Critical Remaining Work

Three Month Rolling Programme (20 May 2013 to 19 Aug 2013)

Contract HY/2009/19

SMRP
3MRP - May 2013 to Aug 2013
Page 6 of 7




1031-1390
1031-1380
1031-1400

1051-1011
1051-1012
1051-1015

‘ 1061-1540
‘ 1061-1550
‘ 1061-1560
‘ 1061-1570
‘ 1061-1580
‘ 1061-1590

Bored Piles

1061-1530 Bored Pile Ramp - BNO10

10.3 - Middle Bridge (Bridge F)
10.3.1 - Pier Construction
Abutment D12

1031-1370 Bored pile D12-13 (low headroom

( )
Bored pile D12-14 (low headroom)
Bored pile D12-06 (low headroom)
Bored pile D12-07 (low headroom)

10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1009 Temporary Bridge TA1 - Fabrication Off-site

Temporary Bridge TA1 - Footing
Temporary Bridge TA1 - Steel Column
Temporary Bridge TA1 - Bridge Deck

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

Bored Pile Ramp - BN09
Bored Pile Ramp - BN08
Bored Pile Ramp - BN02
Bored Pile Ramp - BNO1
Bored Pile Ramp - BN04
Bored Pile Ramp - BN0O13

01-Mar-13 A

2
30
30

28
24
18
30

25-Mar-13 A

18
18
18
18

10-Apr-13 A
22-May-13
27-Jun-13

22-May-13
27-May-13
25-Jun-13
24-Jul-13

23-Apr-13A

13-May-13 A
28-May-13
19-Jun-13
11-Jul-13
01-Aug-13

02-May-13 A

21-May-13
26-Jun-13
01-Aug-13

24-Jun-13
24-Jun-13
16-Jul-13
27-Aug-13

22-Apr-13A

09-May-13 A
27-May-13
18-Jun-13
10-Jul-13
31-Jul-13
21-Aug-13

Activity ID Activity Name Rem Start Finish 2013
Dur [ May [ June July [ August
22 [ 29 [ 06 | 13 20 | 27 | 03 [ 10 [ 17 | o4 01 [ 08 [ 15 [ 22 [ 29 [ 05 [ 12
‘ 1014-1085 Pier E2 Pile Cap (north part) 18 23-May-13 13-Jun-13 N Pier E2 Pile Cap (north part) :
‘ 1014-1086 Pier E2 Column 9 14-Jun-13 24-Jun-13 | —PlerE2Column ””””””””””””””””””””””””””””””””””””
‘ 1014-1087 Pier E2 Crosshead + Bearing 30 25-Jun-13 30-Jul-13 _ Pler E2 Crosshead + Beal
‘ 1014-1220 Pier E1b-3 Bored Pile 15 08-May-13 A 05-Jun-13 — Pier E1b-3 Bored Pile §
‘ 1014-1230 Pier E1b-1 Bored Pile 30 06-Jun-13 12-Jul-13 | — Pier E1b-1 Bored Pile
‘ 1014-1240 Pier E1b-2 Bored Pile 30 13-Jul-13 16-Aug-13 e P

Bored pile D12-13 (low K

B Bored Pilé Ramp - BNO10
— Bored Pile Ra

[ — Bored Pile Ramp - BN08

eadroom)
Bored pile Dﬁ2—14 (low headroom)

[ ‘ ] Bored pile D12-06 (low headroom)
‘ — - Bored pile D12-07 (low

— TempOFaw Bridge TA1 - Fabrication Off-site

_ Temporary Bridge TA1 - Footing
_ Temporary Bridge TA1 - Steel Column

mp - BN0O9

— ] Bored Pile Ramp - BNO2

' : ] Bored Pile Ramp - BNOT
| I ' Bored Pile Ramp - BN04

—/
|

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 May 2013 to 19 Aug 2013)

Contract HY/2009/19

SMRP
3MRP - May 2013 to Aug 2013
Page 7 of 7
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CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Page:1/2

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Orig Dur Early Start Early Finish Total' 2013
gloat | Apr | May | Jun | Jul Aug Sep Oct Nov Dec
0 08 Reviewd Progra e for Proge eeting pdated to 20 0
ey Dates and Milestone Date i i i i i i
ey Date 1 1 1 1 1 1
C100000  Letter of Acceptance 0 22Jan-13A
‘ C100020 Commencement of Works 0 31-Jan-13 A
Dredg g and Re a d on e § 777777777777777777777 § 777777777777777777777 3 7777777777777777777777 3 77777777777777777777777 3”””””””””””? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Design and Engineering 1 1 1 1 1 1
€105100 Marine - assessment report on impact to MTR-TWL tunnel - prepare and submit to ICE 60  01-Apr-13 A 30-Apr-13 A —
‘ C105120 Marine - assessment report on impact to MTR-TWL tunnel - ICE check and issue ICE cert 14 20-May-13 02-Jun-13 29 :|
‘ €105140 Marine - assessment report on impact to MTR - TWL tunnel - Eng comment and approve 28  03-Jun-13 30-Jun-13 29 ‘:'
9, O and Approval e ir 7777777777777777777777777777777777777777777 i 7777777777777777777777 i 77777777777777777777777 3”””””””””””? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
€102400 Marine - Marine Notice to Marine Dept (Dredging) - prepare and submit 14  01-Feb-13 A 25-Feb-13 A
‘ €102420 Marine - Marine Notice to Marine Dept (Dredging) - MD comment & accept 30 26-Feb-13 A 25-Apr-13 A —
onstnucic
General Work for Marine Work R R I L P P R T
WO0001500 Marine - Initial Hydrographic Survey and issue survey report (Portion 1) 14 26-Feb-13 A 19-Apr-13 A ——
WO0001505 Marine - Initial Hydrographic Survey and issue survey report (Portion 1C) 14 31-May-13 17-Jun-13 25 ‘:'
WO0001510 Marine - Initial Hydrographic Survey and issue survey report (Portion 1A, 1B) 14 31-May-13 17-Jun-13 9 ‘:'
W0001520  Marine - Install Sift Curtain 10 08-Juk-13 18-ul-13 9 ; =
WO0001522 Marine - Vibrocore - Area C 4 31-May-13 04-Jun-13 24 t:'
W0001524  Marine - Vibrocore - Area B 3 12-May-13A  13-May-13A I R R o ] e
W0001526  Marine - Vibrocore - Area Al 3 15May-13A  21-May-13 A
W0001530 | Marine - Continous Piezocone Penetration Test (CPPT) - Area C 21 05-Jun-13 29-Jun-13
W0001535 | Marine - Continous Piezocone Penetration Test (CPPT) - Area B 15 03-May-13 A 21-May-13 A
W0001542  Marine - Continous Piezocone Penetration Test (CPPT) - Area A2 12 02-uk13 15-Jul-13
W0001545 Marine - Continous Piezocone Penetration Test (CPPT) - Areae Al & CRIII 12 15-May-13 A 21-May-13 A
W0001546  Marine - Continous Piezocone Penetration Test (CPPT) - Area D 11 18-Jun-13 29-Jun-13 151 =
Zone C - Demolish Expo Drive West Bridge
A10136 Area C - Expo Drive - remove street funiture and asphalt surface 10 20-May-13 30-May-13 16 :
A10140 Area C - Expo Drive - erect temporary support frame for demolition work 20 01-Jun-13 25-Jun-13 15 ‘:|
A10160 Area C - Expo Drive - saw cut and remove (portion 1) 5 26-Jun-13 02-Jul-13 i ‘:' 777777777777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A10180 Area C - Expo Drive - saw cut and remove (portion 2) 5 03-Jul-13 08-Jul-13 15 =
A10200 Area C - Expo Drive - saw cut and remove (portion 3) 5 09-Jul-13 13-Jul-13 15 B
A10220 Area C - Expo Drive - saw cut and remove (portion 4) 5 15-Jul-13 19-Jul-13 15 =
A10240 Area C - Expo Drive - saw cut and remove (portion 5) 5 20-Jul-13 25-Jul-13 15 =
A10260 Area C - Expo Drive - saw cut and remove (portion 6) 5 26-Jul-13 31-Jul-13 15 ‘:'
A10280 Area C - Expo Drive - saw cut and remove (portion 7) 5 01-Aug-13 06-Aug-13 15 ’:'
A10300 Area C - Expo Drive - saw cut and remove (portion 8) 5  07-Aug-13 12-Aug-13 15 ]
A10320 Area C - Expo Drive - saw cut and remove (portion 9) 5 13-Aug-13 17-Aug-13 15 B
A10340 Area C - Expo Drive - saw cut and remove (portion 10) 5 19-Aug-13 23-Aug-13 15 B
Zone C 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WO0003150 Area C - temp. seawall - form rock fill foundation 8  17-Aug-13 26-Aug-13 9 =
WO0003160 | Area C - temp. seawall - place temp concrete block 8 27-Aug-13 04-Sep-13 9 ‘:'
W0003170 Area C - C4 unit - Grade 75 Rockfill along C4 unit 8  27-Aug-13 04-Sep-13 9 ‘—_—'
WO0003180 Area C - WDII Box 1 temp SW - place temporary rock mount 2 27-Aug-13 28-Aug-13 11 o
® @ Current Milestone I Remaining Level of Effort Date Revision Checked Approved
B Actal Work Reviewed 3M Rolling Programme for Wan Chai Development Phase Il 21-May-13
= Critical Remaining Work
L= Remaining Work (Updated Date 20-May-13)
C——1 9 Complete
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CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il

Page:2/2

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Orig Dur Early Start Early Finish Total 2013
gloat | Apr | May | Jun | Jul Aug Sep Oct Nov

W0003185 Area C - WDII Box 1 temp SW - place temp. concrete block 3 30-Aug-13 02-Sep-13 11 : : :

Zone C - Outside Bridge Area
WO0003100 Area C - outside Expo bridge - Dredging 15 19-Jul-13 05-Aug-13 9 :'
W0003102 Area C - outside Expo Bridge - remove existing rock armour 8  06-Aug-13 14-Aug-13 9 |
W0003124 Area C - outside Expo Bridge - Final Hydrographic Sruvey 2 15-Aug-13 16-Aug-13

Zone C - Under Bridge Area
W0003121 Area C - under Expo Bridge - Dredging 16 20-Jul-13 07-Aug-13
W0003122 Area C - under Expo Bridge - remove exiisting rock armour 12 15-Aug-13 28-Aug-13
W0003128 Area C - under Expo Bridge - Final Hydrographic Sruvey 6 29-Aug-13 04-Sep-13

Zone B

W0002100 | Area B - Dredging [within 25m MTRC TWL fill control zone] 15 19-Jul-13 05-Aug-13

W0002110 Area B - Dredging [non 25m MTRC TWL fill control zone] 28 31-Jul-13 31-Aug-13

W0002112 Area B - Remove Armour/Berm Stones 21 31-Jul-13 23-Aug-13

Zone A2

W0001160 Area A2 - Complete discommissioning of Submarine Sewage Outfall (by others) 0 31-May-13 142

W0001180 Area A2 - Complete discommissioning of Cross Harbour Watermains (by others) 0 31-May-13 142

Zone Al : ! ! ! 3
W0001204 Area Al - Cut Down Bored Piles to -2.51mPD below box structure 30 19-Jul-13 22-Aug-13 123 ‘::'
O O e O O ple O

Box Culvert / Structure
Area Al - Box Culvert L and Temporary Diversion of Culvert L

712280

Culvt - Stage 1 - LKS - TTA, Exc & ELS, ug utilities diversion [lighting & cable TV]

120

23-May-13

15-Oct-13






